denepanbHOE TOCYAAPCTBEHHOE 00pa30BaTEIbHOE OIOKETHOE YUPEKICHUE
BBICIIIETO0 0Opa3oBaHus
«®HHAHCOBBIA YHUBEPCUTET
IIPU MIPABUTEJBCTBE POCCUMICKOM ®EJEPAIIN»

(PuHaHCOBbIH YHUBEPCHUTET)

I[enapTaMeHT ICHUXOJIOTMH M PAZBUTHUA YE€JT0BCUYCCKOI0 KalmuraJjia

@dakynbpTeTa COUUAIBHBIX HAYK U MAaCCOBBIX KOMMYHHUKAIUN

FO./1. KonbiueBa, U.B. ®uiaumMoHoBa

TaliM-MeHeT:KMEHT

Pabouyas nporpaMma qHCHUITHHBI
JUI CTYJIEHTOB, 00YYarOIIMUXCS 110 HAIIPABJIECHUIO OJITOTOBKU

38.03.01 Oxonomuka, OIl «OxoHOMUKA ¥ PUHAHCHDY

MockBa — 2023



denepanbHOE rocy1apcTBEHHOE 00Pa30BaTENILHOE OIOIKETHOE YUPEKICHHE
BBICIIICTO 00pa30BaHs
«®PUHAHCOBbBIA YHUBEPCUTET

IPU TPABUTEJIBCTBE POCCUHCKOM ®EJEPAIIUN»
(PuHaHCOBbIH YHUBEPCHUTET)

I[enapTaMeHT ICUXOJIOT'HM U PA3BUTHUSA YE€JI0OBCUYCCKOI'0 KalluTalia

q)aKy.HBTCTa COMAJIbHBIX HAYK U MAaCCOBBIX KOMMYHI/IKaHPIﬁ

YTBEPXIAIO

[TpopekTop no yueOHO! u
METOIMYECKON paboTe

E.A. Kamenena

21.04.2023 r.

10./1. KonbiueBa, U.B. ®uiinmMoHOBa

TaliM-MeHeI:KMEHT
Pabouasi nporpaMmma QM CHUININHBI
JUIS1 CTYIEHTOB, OOYYalOIUXCA 110 HAMPABICHUIO MOATOTOBKU
38.03.01 Dxonomuka, OIl «DxoHOMUKA ¥ (PUHAHCHDY
Pexomenoosano Yuenvim cosemom cDaKyJmeema COYUAIbHbIX HAYK U MACCOBbLX KOMMyHuKaL;uZZ
npomokon Ne 31 om 18 anpena 2023 2
0oobpero Cosemom yuebOHO-HAYUHO20 Oenapmamenma NCUXoi02ul U pa3eumus 4ei08eyecKo2o

Kanumana
npomoxkon Ne 08 om 04 anpena 2023 2

MockBa — 2023



COJIEP)KAHME

] . HaMEHOBAHUE JTMCIIHTIITITHDI «....neeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeenaeeeenaeeeaeaeeeeneeenneeennnns 4

2. IlepeveHb IIaHUPYEMBIX PE3YIHTATOB OCBOCHUS 00pa30BaTEIbHON MPOTPaMMBI
(mepeueHb KOMIETEHIIUH) ¢ YKa3aHUEM MHINKATOPOB UX JOCTHXKEHUS U
IUIAHUPYEMBIX PE3YIbTATOB OOYUEHHUS MO JUCLIUIUIHHE. ....cevvveeenereeireeereenareenaeeenne 4

3. MecTo AMCHUIUIMHBI B CTPYKTYpe 00pa30BaTEIbHOM MPOTPAMMEI .................... 14

4. O0beM TUCIUTIIMHBI B 3a9€THBIX CIMHUIIAX U aKaJeMUYECKUX Jacax C
BBIICIICHHEM 00beMa ay TUTOPHOH (JISKITH, CEMHUHAPHI) B CAMOCTOSTEIHHON
PABOTBI.....eeieeiiieeeeiieeeeteeeesteeeesreeeetseeeeaseeesssaeaesssseeesssseeaassaeeasssseeesssseeasseeeansseeennsns 14

5. ConepxaHre TUCIUILIMHBI, CTPYKTYPUPOBAHHOE TI0 TeMaM (pa3zeiaMm)
JUCHUIUTMHBI ¢ YKa3aHHEM UX 00beMOB (B aKaJIEMHUUCCKUX Yacax) U BUJIOB
YUICOHBIX BAHITHH sevsesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssans |4

6. [lepedyern yueOHO-METOAMYECKOTO O0ECTIEYSHUS AJIT CAMOCTOSITEIIBHON PaOOTHI
OOYYATOTITUXCS TIO JIUCTIUTIIIITHE. ... veeeeveeenereeereesnseessseessesessseessseesseesssessnsseessseensses 21

7. ®OHJ, OIIEHOYHBIX CPEJCTB JIJIsl TPOBEACHUS MPOMEKYTOYHOM aTTECTAllUU
OOYUAFOIIUXCS TIO JIUCITUTIIIHTHE. ....veeeeuvveeeeevreeesrreeesssseeesssseessssseessssesessssessssssseesnssees 24

8. [lepedyeHb OCHOBHO U JIOMOJIHUTEIHLHON YUeOHOM TUTEPATyphl, HEOOXOAUMON
JIJISI OCBOCHUS JIMCIIHTIITHIHD ...eevvnteieneeieneeteeeetaaeesaaeeesaneesanneesnnssesnnesesnnseesnnseesnnnees 42

9. IlepeueHs pecypcoB HHPOPMAITMOHHO-TEIEKOMMYHHUKAIIMOHHON CETH
«MHTEPHET», HEOOXOTUMBIX JUISI OCBOCHUS TUCHHUIIITIHBL ......eveenireennrieaireeieeenaeenns 42

10. MeTonnueckue ykazaHus JUisl 00y4arouXcs 0 OCBOCHUIO TUCLIUIUINHEL..... 45

11. Ilepeyenb HHPOPMALIMOHHBIX TEXHOJIOTUM, UCIIOJIb3YEMBIX IIPU
OCYIIECTBJIEHUU 00pa30BaTEIBHOTO MpoLiecca MO AUCHUILIMHE, BKIIOYasl IepeueHb
HEOO0XOMMOr0 MPOrpaMMHOI0 00eCIeYeHUsI U THPOPMAITMOHHBIX CIIPABOYHBIX
CHICTEM ..ouveeniieireeuteeuttette st e site et ete e s bt e s aeesiae e bt e bt e beeeaneeat e eabeesbeesanesabesaneesneeneesnnesanes 45

12. Onucanue MaTepruaibHO-TEXHUYECKOW 0a3bl, HCOOXOIUMOM IS
OCYIIIECTBJICHUS 00Pa30BaATEIIHLHOTO MPOILIECCA MO TUCIIUTITHHE ....cvvveeeevreeeeveennns 46



1. HaumeHoBaHue JAUCHHUIIINHBI

TalitmM-MeHeKMEHT

2. IlepeyeHb IUIaHHMpPYEMBIX pe3yJbTATOB OCBOEHHS 00pa30BaTeJbHOI

IPOrpamMMbl

(mepeyeHb KOMIIETEHLHMH) C YKa3aHHEeM HWHAUKATOPOB MX

HOCTHKCHUA U IIVIAHUPYEMBIX PE3YyJIbTATOB oﬁyqe}mﬂ o AMCIOMIIJIMHE

[Ipouecc wu3ydeHuss AUCUUIUIMHBL «TalM-MEHEIKMEHT» HAIIPABJICH Ha

dbopMupOBaHUE CIICTYIONIUX KOMIICTEHIIMN:

Kon HanmenoBanue Wupukaropsl qocTikeHust | Pe3ynbraTel 00y4eHus (BiajeHus,
KOMIIET KOMIIETCHIINH KOMICTEHIIHH ' YMEHUS U 3HaHUs), COOTHECEHHbIE
CHLUU C KOMITETEHLUSMU/UHIUKATOPaMU

JOCTHKEHUS] KOMIIETCHIIUU
VYK-11 | CriocobHOCTS K 1. ApryMEHTHPOBaHHO 3HaTh :

IIOCTAHOBKE I1eJIeH
" 3a11a4
HCCIICIOBAHHUM,
BBIOOPY
OIITUMAaJIbHBIX
IIyTEN U METOJI0B
UX JOCTHKCHUS

MEePEXO/IUT OT
[IEPBOHAYAILHOU
CyOBEKTHUBHOM
(hopMyITHPOBKU TIPOOIIEMBI
K LI€JIOCTHOMY
CTPYKTYypUPOBAHHOMY
OTMCaHUIO MPOOIEMHON
CUTYaIlUH.

2. OG0CHOBBIBACT
CHCTEMHYO
(hOpMYIIUPOBKY LIETHU U
MOCTAHOBKY 3a/1a41
yIpaBJICHUS.

3. B3BEIIEHHO U CUCTEMHO
MOAXOIUT K aHATU3Y
CUTyaruu, GopMyITHPOBKE
KPUTEPUEB U YCIIOBUI
BBIOOpA

4. Kputnuecku
MEPEOCMBICIIMBAET CBOU
BBIOOP, COTIOCTABJISIS C
IbTePHATHBHBIMU
nonxomaMu. OLIEHUBAET
MOCJIE/ICTBUS
MPUHUMAEMBIX PEIICHUH,
YUYUTHIBasi HEOUEBUIHbIE
LEMOYKH «OCIIEICTBUS
MOCTEACTBHIN («ITPUYHUHBI
MIPUYKH») U KOHTYPHBIE
CBSI3H.

— KaK IIPaBUIIBHO
chopmyIHpoBaTh NpodIeMy

YMerTs:
— CHCTEMHO OIHCATh
npoOJIEMHYIO CUTYalUIO

3HaTh:

— IPUHITUIBL POPMYITHPOBKH
LIEJIU M 33734 UCCIICIOBaHUS
VMmeTs:

— 000CHOBBIBATH LIEND U 3a0a4U
yIpaBiICHUS

3HaTh:

— METOJIbl aHAJIN3a CUTYAIHH
YMers:

— chopMupoBaTH KPUTEPUU U
000CHOBATh BHIOPAHHOE PEIICHUE

3HATh:

— KaK BBIOpaTh ONTHUMAaJIbHOE
pelIeHne U3 albTepHATUBHBIX
BapUaHTOB

YMers:

— OLICHUTh KPUTUYECKH
HOCJICACTBHSI TPUHIMAEMBIX
peLeHui




5. KoppeKkTHO UCTOJIb3yeT
IPOLENYPEI
1enernonxaraHus,
ACKOMITIO3UIIUU U
arperupoBaHusl, aHaIu3a u
CHUHTE3a IIPU PELIEHUN
MPaKTUYECKHX 33724
YHOpaBJICHUA U ITOATOTOBKE
AHAJIMTUYECKUX OTUETOB.

6. Jlornuso,
IMOCEA0BATEIBHO U
yOeIMTENbHO U3JIaracT B
OTYEeTE LIC/IH, 3aJa4H,
TEOPHIO U METOI0JIOTHIO
HCCIICIOBAHUS,
peByHBTaTBI 1 BBIBOJBI.

3HaTh:

— IpUEMBI UHAYKIUHA U JAeNyKIAU
aHaJM3a U CHHTE3a,
JCKOMIIO3UIINHU U aneI‘I/IpOBaHI/IH
YMeTh:

— pelaTh NPakKTUYECKUE 3aJa4un
YIIPaBJICHUS U TOTOBUTH
AHAJIUTUYCCKUEC OTUCTHhI

3HaTh:

— .HOI‘I/IKy U IIOCJICA0BATCIIBHOCTb
MIPOBEICHUS HAYYHOTO
HUCCJICOIOBAHUS

YMeTh:

— apI‘yMeHTI/IpOBaHHO N3JI0XKHUTH
b, 3aJa4u, TeOpI/IH, METOAbI
HCCIIEAOBAHUA U CACIATh

BBIBOJBI.
[IKH-6 | CnocoOHOCTE 1. ITonumaer conepxanue | 3HATh:
npeajaratb U JIOTUKY ITPOBCACHU A — IMOAXOAbI K YIIPABJICHUTIO
pereHus aHanM3a JesTeIbHOCTH BpeMeHeM, OanaHcy pabouero
npodeccCHOHABHBI | 9KOHOMHYECKOTO BPEMEHH, CTPECC-MEHEIIKMEHTY,
X 33/1a4 B cyOBeKTa, MPUEMBI YIOpPaBIEHUIO BPEMEHEM B
MCHAIOIINXCS 060CHOBaHI/I$I KOMaH/EC
¢buHaHCOBO- OTlEepaTUBHBIX, YMmeTs:
3KOHOMHNYECCKUX TaKTUYCCKUX U — IHPHUHUMATL OINCPATUBHELIC,
YCIIOBUSAX CTpaTEernyecKux TaKTUYECKUE U CTpaTernyecKue
YIIPaBICHYECKUX PELICHUN | YIIPABICHUYECKUE PELICHUs C
MIPUMEHEHUEM 3HAHUH U
MHCTPYMEHTOB YIIPABICHUS
BpEMEHEM
2. [Ipepyiaraer BapuaHThl
peleHus 3HaTh:
npodeccnoHaNbHbIX 33J]a4 | — BO3MOXHbIE BAPHAHTHI
B YCIIOBUAX peteHus npodeccuoHaNbHbBIX
HeoTpeAeNeHHOCTH 3a]a4 ¢ TOMOIIbIO TEXHOJIOTUM
TaﬁM-MeHeH)I(MeHTa B YCJIIOBUSX
HEOTpeeIeHHOCTH
YmeTs:
— MPEeJIOKUTh BApUAHT PeIlIeHUs
npo(hecCHOHANBHBIX 33724 B
YCIIOBUSIX HEONPEEICHHOCTH,
IIPUMEHSISI HHCTPYMEHTBI TalM-
MEHEI)KMEHTA
[IKTII-1 | CoocoOHOCTE 1. Haxoour n 3HaTh:
(st cobuparp u CHCTEMATU3UPYET — IPUHLUIBI TAlM-

npodu

000011aTh TaHHbIE,

nH(OpMAIIHIO U3

MCHCI’KMCHTA, MCTOAbI 1




s HEOOXOAUMBIE ISl | CTATUCTHMYECKUX U MHBIX TEXHOJIOTMH TaliM-MEHEIKMEHTA,
«®uHa | XapaKTepUCTUKU oUIHaTBEHBIX KOPIOpPaTUBHbIE TalM-
HCBl U | COCTOSIHUSA HCTOYHUKOB, IPOTHO30B, MEHEIKMEHT CTaHJapThI,
yIpaBi | OOIIECTBEHHBIX, CTpaTeruii 1 TJIaHOB JIJIst 0COOEHHOCTH THOKOTO
eHue KOPIHOPAaTUBHBIX U | OLIEHKH COCTOSIHUSA yIpaBJIEHUS BPEMEHEM B KOMaH/IE
¢buHaH | TUYHBIX GUHAHCOB | (PUHAHCOB M (PMHAHCOBBIX | YMETh:
COBBIM aKTHBOB MyOJINYHO- — NPUMEHSATH 3HaHUS METOJOB U
u MPaBOBBIX 00pa30BaHUMH, TEXHOJIOTHI TalM-MEHEIHKMEHTA.
aKTHUBa KOPIOpaIwii u CaMOMOTHBAIIUHU, YIIPABICHUS
MUY) JIOMOXO3SICTB. CTpeccoM, OpraHU3aluu
2. leMoHcTpHpyeT KOMaHJIHON pabOTHI B
BJIa/ICHUE COBPEMEHHBIMH | MPO(ecCHOHAIbHON
nH()OPMAIMOHHBIMU JESTEIIbHOCTH
TEXHOJIOTUSIMU JIJIs1
pelIeHus 3a1a4 3HaTh:
ynpasiieHus: GuHaHCAMU — 1U(POBbIE UHCTPYMEHTHI TaliM-
Ha MaKkpo- U MEHEIKMEHTA, MPHIOKEHUS IS
MHUKpPOYPOBHE. JUYHOTO MJIAHUPOBAHUS,
3. IIpoBoauT MHCTPYMEHTHI 1I€JIeNOJIaraHust
CaMOCTOSITEJIbHbIE YmeTs:
UCCIIEIOBaHMUS, — IPUMEHATH COBPEMEHHBIE
HaIpaBlIEHHbIC Ha WHCTPYMEHTBI YIIPaBICHUS
BBISIBJICHHE TPEHJIOB BpPEMEHEM ISl pEIICHUs 3a/1a4
pa3BUTHs (PUHAHCOB U ynpaBieHus: GUHAHCAMH
(hMHAHCOBBIX AKTHBOB
myOIMYHO-TIPaBOBBIX 3HaTh:
o0Opa3oBaHMii, — WHCTPYMEHTHI IOCTAaHOBKHU
KOpIIOpALIMH, L[eJIEN U CTPaTeruu ux
JIOMOXO3SICTB. JOCTHUKEHHS, CIOCOOBI
OopraHu3zaiuy cOaraHCUPOBAHHOU
paboueii Harpy3Ku
YMers:
— MPUMEHSTh HHCTPYMEHTHI
IIOCTaHOBKH LIEJIEH U CTpaTEeruu
UX JTOCTHKEHUS MPU IPOBEIACHUU
UCCIIEIOBAHUM Pa3BUTHUS
(hUHAHCOB
[IKTII-2 | CriocobHOCTD 1. IIpumensier 3HaTh:
(st TOTOBUTH COBpPEMEHHBIE METO/IbI — TPUHIUIBI TaliM-
npodu | HHPOPMAITMOHHO- | aHAJIN3A U OLECHKHU MEHEIKMEHTA, METOABI 1
s aHAJIMTUYECKOE NeSITeIbHOCTH TEXHOJIOTMH TakM-MEHEIKMEHTA,
«®DuHa | obecrieueHue OpraHu3alyii, B TOM YUCJIE | KOPIIOPATUBHBIE TalM-
HCBl U | IEATEIbHOCTH MHCTUTYTOB (PMHAHCOBOTO | MEHEPKMEHT CTaH/1apThl,
0aHKOB | OAaHKOB H PBIHKA JUIS BBISABJICHUS 0Cc00EHHOCTH THOKOTO
CKoe (bUHAHCOBBIX TEHJICHIIMI UX pa3BUTHS C | YIIPABJICHUS BPEMEHEM B KOMaH/Ie
JIEJI0») | UHCTUTYTOB, Y4ETOM CKJIAJIBIBAIOILECUCS | YMETh:
OpraHu3anuit MaKpO3KOHOMHYECKON — IPUMEHATH 3HaHUS METOJIOB U
Pa3IUYHBIX CUTYallUH. TEXHOJIOTMIl TallM-MEHEIKMEHTA.
oTpacieu 2. JlemoHCTpHUpYET CaMOMOTHBALIMH, YIIPABICHUS
9KOHOMMKH, oIpezesIeHue CTPECCOM, OpraHU3aLuu
paszpabaThIBaTh 3¢ PeKTUBHBIX KOMaHJTHOW paboThI B

MIPOTHO3bI U

HaIlpaBJICHUN Pa3BUTH

npodecCHOHATBEHOM




ILIAHBI,
OCYIIECTBIIATh
MOHHTOPHHT,
aHAJIN3 U KOHTPOIIb
3a XOJIOM HX

(UHAHCOBO-KPEIUTHBIX
MHCTUTYTOB, UHBIX
OpraHu3alMi pa3InYHbIX
OTpaciiell 5JKOHOMUKHU Ha
OCHOBE (hOPMUPOBAHHS

ACATCIIbPHOCTHU

3HaTh:
— 1U(dpPOBBIE HHCTPYMEHTHI TalM-
MEHEKMEHTA, MPUIIOKESHUS IJIs

BBITIOJTHEHUS MIPOTHO30B, CTPATEruii u JMYHOTO TUIAHUPOBAHUS,
[UTAHOB WX JIEATENHHOCTH. | MHCTPYMEHTHI LIeJIeTIOaraHus
3. leMoHCTpUpYET YMmeTs:
YMEHHUE OCYIIECTBIISTh — MPUMEHSTh COBpEMEHHBIC
MOHHUTOPHHT peaju3aludl | UHCTPYMEHTHI yIPaBICHUS
MPOTHO30B, CTPATETHid U BpEMEHEM IPU POPMUPOBAHUU
IJIAHOB JESITENIbHOCTH MIPOTHO30B, CTPATErvii U MIAHOB
WHCTUTYTOB (PUHAHCOBO- | IESATEIBHOCTH (PMHAHCOBBIX
KPEAUTHOM Cepbl, UHBIX | UHCTUTYTOB
OpraHu3alyi pa3InYHbIX
OTpaciieil SKOHOMHUKHU U 3HaTh:
KOHTPOJIHPOBATH HX — MHCTPYMEHTHI TTOCTAaHOBKH
BBITIOJTHEHHE. EeJIel U CTpaTeruu ux
JOCTHIKEHMS, CIIOCOOBI
OpraHu3aIy cOATaHCUPOBAHHOMN
paboueii Harpy3Ku
YmeTs:
— MPUMEHSTh HHCTPYMEHTHI
MOCTAHOBKH 1€JIeH U CTpaTeruu
UX TOCTHKEHUS MPU
OCYIIECTBIICHUU MOHUTOPUHTA U
KOHTPOJISI (PMTHAHCOBBIX
WHCTUTYTOB
[IKTI-2 | CriocoGHOCTH 1. PaccuutsiBaer 3HaTh:
(most BBIOMPATH U MOKa3aTeN, 0O0OCHOBAHHO | — TIPUHITUIIBI TalM-
npodu | HCIONTH30BATH Y JIOCTOBEPHO MEHEKMEHTA, METOBI 1
s ONTUMAJIbHBIE XapaKkTepU3yIolIue TEXHOJIOTMH TakM-MEHEIKMEHTA,
«Tocyn | meToabl u OCHOBHBIE TTapaMeTPhI KOPIIOPATUBHBIE TaliM-
apcTBe | METOAMKH pacyera | (OpMUPOBAHUS U MEHEI)KMEHT CTaHJapThl,
HHbIE ¥ | (UHAHCOBBIX HUCIIOJHEHUS OFOKETOB 0COOEHHOCTH TMOKOr0
MYHHI] | IIOKa3aTenei OO/ IKETHOU CHCTEMBI. yIpaBlIeHUs] BpeMEHEM B KOMaH/Ie
UIAJIbH 2. [Tpumensier YMmeTs:
bIC COBPEMEHHBIC METO/TBI — MPUMEHSTH 3HAHUSI METOJIOB U
¢dbuHaH coopa, 06paboTkH u TEXHOJIOTHI TalM-MEHEPKMEHTA.
CBI») aHanm3a uHHOpPMAIIHH, CaMOMOTHBAIUH, YIIPABICHUS

HEOOXOIMMOM JIJIs pacuera
Y MHTEPIIpEeTalun
OCHOBHBIX OIOIKETHBIX
mokaz3arTeJsieii.

CTpECCcOM, OpTaHU3aluN
KOMaHJHOU pabOTHI B
npodecCHOHATbHON
JeSITeIbHOCTH

3HaTh:

— 1 poBbIE HHCTPYMEHTHI TaM-
MEHEKMEHTA, MPUIIOKEHUS IJIs
JUYHOTO TUIAHUPOBAHUSA,
MHCTPYMEHTHI LIeJIenoIaraHus
YMeTh:

— IPUMEHSTh COBPEMEHHBIE




MHCTPYMEHTHI YIIPaBJICHUS
BPEMEHEM, HHCTPYMEHTBI
IIOCTAaHOBKH LI€JIEH U CTPAaTEeruu
UX JOCTHXKEHUS IIPU
BBITNIOJIHEHUH 3a/1a4 pacyeTa
(MHAHCOBBIX MMOKa3aTesei

[IKTI-2 | CiocoGHOCTH 1. leMoHCTpUpYyeT 3HaHUE | 3HATH:
(st UCIOJIb30BATh (UHAHCOBBIX TEXHOJOTUN | — MPUHIMIIBI TalM-
npodu | puHAHCOBBIC pu pazpaboTke MEHEKMEHTA, METOJIbI 1
s TEXHOJIOTUH IS MpeIJIOKEHU M 10 UX TEXHOJIOTUH TakM-MEHEIKMEHTA,
«DuHa | pa3BUTHUA U HCIIOJIb30BAHUIO B KOPIIOPAaTUBHBIC TalM-
HCOBBIE | TIOBBIIIEHUS NesITeIbHOCTH CYOBEKTOB | MEHEPKMEHT CTaH/1apThl,
pPBIHKH | 3 (EKTUBHOCTH (UHAHCOBOTO PHIHKA. 0Cc00EHHOCTH THOKOTO
U NesITeIbHOCTH 2. BoisBnsieT mpoOiembl yIpaBiIeHUs] BpeMEHEM B KOMaH/Ie
¢uHTEX | CyOBEKTOB HCII0JIb30BAHHUS YMmeTs:
») (hUHAHCOBOTO (hMHAHCOBBIX TEXHOJOTUH | — MPUMEHSATH 3HAHUSI METO/IOB U
pBIHKA Ha (MHAHCOBBIX PBIHKAX U | TEXHOJOTUH TaliM-MEHEKMEHTA.
pa3pabaTbiBaeT CaMOMOTHBAIMH, YIIPABICHUS
PEKOMEHJIalUH 110 UX CTpECCOM, OpraHu3aluu
MIPEOI0JICHUIO. KOMaHAHON paboThHI B
npodecCuoHaATBHOM
NEeSITEIIbHOCTH
3HaTh:
— 1UPOBBIE HHCTPYMEHTHI TaliM-
MEHEI)KMEHTA, MPHUJIOKEHUS JUIs
JUYHOTO TUTAHUPOBAHUS,
MHCTPYMEHTHI LEJIeTIONaraHus
YMers:
— IPUMEHATH COBPEMEHHbBIE
WHCTPYMEHTBI YIIPaBICHUS
BPEMEHEM, HHCTPYMEHTHI
MOCTAaHOBKH LI€JIeH U CTpaTeruu
UX TOCTHKEHUS TIPU aHaJu3e
(MHAHCOBBIX PHIHKOB
[IKTI-2 | CriocoGHOCTH 1. OuenuBaer 3HaTh:
(st TOTOBUTH COBPEMEHHOE COCTOSIHUE U | — MPHUHIIUIIBI TaliM-
npodhu | HHPOPMAIIMOHHO- | TEHACHIUU Pa3BUTHS MEHEPKMEHTA, METOJIbI 1
g aHATUTHYECKOE OpraHu3alMil COIMAIbHON | TEXHOJOTUH TallM-MEHEI)KMEHTA,
«busne | obecrieueHue cepsl. KOPIIOPATUBHBIE TaliM-
cu pa3paboTKu 2. PazpabarsiBaer, MEHEKMEHT CTaHIapTHI,
¢uHAH | CTPATETUYECKUX, OCBauBaET U BHEJIPSET 0Cc00EHHOCTH THOKOTO
CBI TEKYIINX U MIPOrpaMMbl pa3BUTHUS yIpaBlIeHUS] BpEMEHEM B KOMaH/Ie
colMal | OnepaTUBHBIX COBPEMEHHBIX YMerb:
BHOM MIPOTHO30B, IUIAHOB | COLUANBHBIX IPOEKTOB U | — IMPUMEHSATH 3HAHUS METOJIOB U
cdepsl | opraHu3anmii YCIIYT. TEXHOJIOTHI TaM-MEHEIKMEHTA.
») COIMATIbHOM 3. Onpenensier GopMbI 1 CaMOMOTHBALIMH, YIIPABICHUS
cdepsr; METObl KOHTPOJIS CTpECCOM, OpraHu3aluu
OCYIIECTBIISITh X | peali3alliy COLMAIBbHBIX | KOMaHIHOM paboThI B
MOHHUTOPHHT, MIPOEKTOB U YCIYT. npodeccuoHaIbLHON
aHATM3UPOBATH U JeSATEIbHOCTH




KOHTPOJIUPOBATH
X0l X
BBITIOJIHEHUS

3HATh:

— U POBBIC UHCTPYMEHTHI TalM-
MEHE/KMEHTA, TPHIIOKCHUS IS
JMYHOTO TUTAHUPOBAHMSI,
MHCTPYMEHTHI [IeJIeNOoIaraHnus
YMers:

— MIPUMEHSITH COBPEMEHHBIE
WUHCTPYMEHTHI YIIPaBIICHHUS
BPEMEHEM, B TOM YHCIIE
UHCTPYMEHTHI THOKOTO
yTpaBJIeHUS B KOMaH[E, TIPH
pa3paboTKe IporpaMM pa3BUTHUS
COIMAJIBHBIX MPOEKTOB

3HaTh:

— HHCTPYMEHTHI IIOCTAaHOBKHU
L[eJIEN U CTPaTeruu ux
JOCTHIKEHMS, CIIOCOOBI
OpraHu3aIy cOATaHCUPOBAHHON
paboueii Harpy3Ku

YMeTh:

- MPUMEHSATh HMHCTPYMEHTBI
MOCTAaHOBKH IIEJIE W CTpaTeruu
170:¢ JIOCTHIKCHHS npu
OCYILECTBIICHUU KOHTPOJIS
peanu3anuu COITMAJTEHBIX
MPOEKTOB U YCIYT

TIKII-3
(most
npodu
TS
«l'ocyn
apcTBe
HHBIN
dbuHaH
COBBIN
KOHTPO
JIb U
Ka3zHay
elcKoe
JIETI0»)

CnocoOHOCTh
BBIIIOJIHATH
npodeccrnoHaIbHbI
€ 005A3aHHOCTH 110
OCYIIECTBIECHUIO
JIEeITECILHOCTU
roCyJIapCTBEHHOTO,
KOPIOPaTHBHOTO,
0aHKOBCKOTI'O
Ka3Ha4yeMCTRa,
MIPUMEHSATH
Ka3HauelcKue
TEXHOJIOTHH U
WHCTPYMEHTBI

1. leMOHCTpUpYET 3HAHUS
HOPMAaTHUBHBIX MTPAaBOBBIX
aKTOB, PETYJIUPYIOIIUX
OpraHU3aIHIO
Ka3Ha4yeMCcKoro aesa.

2. [Tpumensier
Ka3HaueHCKUe TEXHOIOTUH
Y UHCTPYMEHTHI JJIs1

3¢ pexTUBHOTO
yIpaBiIeHUs JCHE)KHBIMU
CpeACTBaMU.

3HaTh:

— IPUHIUIIBI TAMM-MEHEPKMEHTA,
METOABI U TEXHOJIOTUH TaliM-
MEHEKMEHTA, KOPIIOPaTUBHBIE
TaltM-MEHEI[KMEHT CTaHIAPThI,
0COOEHHOCTH THOKOT0
yIpaBJICHUS BpEMEHEM B KOMaH Ie
YMeTh:

— TPUMEHSTH 3HAHHS METOJIOB U
TEXHOJOTHH TaM-MeHEHKMCHTA.
CaMOMOTHBAIIUH, YIIPABJICHUS
CTpPECCOM, OpraHu3aluu
KOMaHJTHOW paboThI B
npodhecCHOHABLHOM
eITEIIbHOCTH

3HaTh:

— 1uu(ppoBble UHCTPYMEHTHI TaliM-
MEHE[KMEHTA, TPUIIOKCHUS IS
JIMYHOT' O HHaHI/IpOBaHI/I}I,
WHCTPYMEHTHI 11eJIeTIOJIaraHus
YMeTh:

— IPUMEHSATH COBPEMEHHBIE
MHCTPYMEHTEI YIIPaBJICHUS




BPCMCHCM, HHCTPYMCHTLI
MIOCTAaHOBKH IIEJICH M CTpaTeTuu
UX JOCTWKEHUS I

3 PEeKTUBHOTO yIIpaBICHUS
ACHCKHBIMU CPCACTBAMU.

[IKTI-3 | CriocoGHOCTH 1. BeipabaTsiBaet 3HaTh:

(most a3 exTUBHO YIIPaBJICHYCCKHE PEIICHHS | — MPUHIIMITBI TalM-

npodu | B3aUMOJCHCTBOBAT | IO B3aUMOACHUCTBUIO C MEHEIKMEHTA, METOABI 1

st bC HKOHOMHUYECKUMU TEXHOJIOTUHU TaliM-MEHEIKMEHTA,

«Ympa | 5KOHOMHUYECKUMH | CyOBEKTaMH, KOPIIOPAaTUBHBIC TalM-

BJICHUE | CyObEKTaMmy, OpraHu3alUsIMU MEHE)KMEHT CTaH/apThl,

¢uHaH | OpraHU3aIUIMU UHPPACTPYKTYPHI 0Cc00EHHOCTH THOKOTO

COBBIM | MH(PACTPYKTYpbl | CTPaXxOBOT'O PBIHKA. yIpaBJI€HUs] BPEMEHEM B KOMaH/ 1€

51 CTpaxoBOro pbiHKa | 2. OLleHUBAET Pe3yJabTaThl | YMETh:

puckam paloThI ¢ OpraHu3alUsIMi | — IPUMEHSATh 3HAHUS METO/I0B U

uu UHPPACTPYKTYPHI TEXHOJIOTMH TalM-MEHEIKMEHTA.

CTpaxo CTPaxoBOI'0 PHIHKA. CaMOMOTHBAIMH, YIIPaBJICHUS

BaHUE» CTpECCOM, OpraHu3aluu

) KOMaHJTHOW paboThI 115t
BBIPAOOTKH YIPaBICHUECKUX
peleHui
3HATh:
— 1uu(ppoBble UHCTPYMEHTHI TaliM-
MEHEKMEHTA, MPUI0KEHUS AJIs
JMYHOTO TUIAHUPOBAHUS,
MHCTPYMEHTBHI LIeJIeT0oIaranus
YMers:
— NPUMEHATh COBPEMEHHbIE
MHCTPYMEHTBI YIIPaBJICHUS
BPEMEHEM, HHCTPYMEHTBI
IIOCTaHOBKH LIEJIEH U CTpaTEeruu
UX JOCTHKEHHS IpU
B3aUMOJICHCTBUH C
OpraHM3alHsIMHU CTPAXOBOTO
PBIHKA.

[IKTI-1 | Coco6HOCTB 1. CucremaTtusupyer, 3HaTh:

(st HCCIIEI0BaTh CTPYKTYPUPYET U — NPUHLHUIBI TAM-

npodu | COBpeMEHHOE aHATM3UPYyeT (PUHAHCOBO- | MEHEPKMEHTA, METOBI U

st COCTOSIHUE U HKOHOMHUYECKYIO TEXHOJIOTUHU TaliM-MEHEIKMEHTA,

«DuHa | BBIABIATH uHpOpMaIIHIO, KOPIIOPAaTUBHBIC TalM-

HCbl M | TEHJICHLIUU XapaKTepU3YIOILyI0 MEHE)KMEHT CTaH/apThl,

UHBECT | Pa3BUTHUS COBPEMEHHOE COCTOSIHUE M | OCOOEHHOCTH T'MOKOT0

UIMW») | KOPIOPATUBHBIX U | TEHAECHLUH Pa3BUTHS yIpaBJIeHUs] BPEMEHEM B KOMaH/ 1€

OO0IIECTBEHHBIX KOPIOpPaTUBHBIX U YMmeTs:

(hUHAHCOB MTyTEM
aHanm3a
(hHUHAHCOBO-
3KOHOMUYECKOU
uH(pOpMAIINU C

0011eCTBEHHBIX (PUHAHCOB,
(MHAHCOBBIX PHIHKOB

2. [Tpumensiet
npodeccruoHaIbHbIE
3HaHUsl, COBPEMEHHbIE

— TIPUMEHSITh 3HAHUSI METOOB U
TEXHOJIOTHH TaM-MeHEHKMCHTA.
CaMOMOTHBALIMH, YIIPABICHUS
CTpPECCOM, OpPraHU3aIuu
KOMaHIHOU pabOTHI B
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UCTOJIb30BAHUEM METOMBI U npodeccuoHaIbLHON
COBpPEMEHHBIX nH(pOpMaLOHHbIE NEeSITEIIbHOCTH
METOJI0B U TEXHOJIOTUH IS
MH(OPMALIMOHHBIX | MPOTHO3UPOBAHMUS 3HaTh:
TEXHOJIOTUI Pa3BUTHS KOPIIOPATUBHBIX | — HU(POBbIE HHCTPYMEHTHI TaliM-
1 OOIIECTBEHHBIX MEHEI)KMEHTA, MPHJIOKEHUS JUIs
¢uHaHCOB JMYHOTO TUTAHUPOBAHMS,
MHCTPYMEHTHI LeJIeTIONaraHus
YMers:
— NPUMEHSTh COBpEMEHHbBIE
UHCTPYMEHTHI YIIPABICHUS
BPEMEHEM, HHCTPYMEHTHI
MIOCTAHOBKH II€JIeH U CTpaTeTuu
UX TOCTHXKEHUS IS
IPOTHO3UPOBAHUS PA3BUTHUS
KOPIOPaTUBHBIX U
0O0IIeCTBEHHBIX (DMHAHCOB.
[IKTI-3 | CriocoGHOCTH 1. JlemoHCTpHpYET 3HaTh:
(st OpraHHu30BaTh 3HAHUS HOPMATUBHBIX | — MPHUHIMIIBI TalM-
npodu | BHYTPEHHUH MIPABOBBIX aKTOB, | MEHE/DKMEHTA, METOBI U
s (buHaHCOBBIN PEryIHUPYIOMUX TEXHOJIOTUH TakM-MEHEIKMEHTA,
«l'ocyn | KOHTPOIBL U OpraHU3aLUIo KOPIIOPAaTUBHBIE TalM-
apcTBe | BHYTPEHHMIA BHYTPEHHETO MEHEI)KMEHT CTaHJapThl,
HHBIA | (PMHAHCOBBIN (UHAHCOBOTO KOHTPOJISL U | OCOOCHHOCTH T'MOKOTO
¢uHaH | ayaut BHYTPEHHETO yIpaBiIeHUS BpEMEHEM B KOMaH/Ie
COBBIN (uHAHCOBOTO ayIUTA. YMeTs:
KOHTPO 2. [Tpumensiet — TIPUMEHSITh 3HAHUSI METOOB U
1b, 22 MHCTPYMEHTApUM, METOIBI | TEXHOJOTUH TaiM-MEHEKMEHTA.
ron) OpraHu3au CaMOMOTHBAIMH, YIIPABICHUS
BHYTPEHHETO CTpECCOM, OpraHu3aluu
(hMHAHCOBOTO ayuTA. KOMaHJTHOW paboThI B
npodecCuoHaATBHOM
NEeSITEIIbHOCTH
3HaTh:
— IU(POBbIE UHCTPYMEHTHI TaliM-
MEHEKMEHTA, TPUIOKECHUS JJIs
JUYHOTO TUIaHUPOBAHUS,
MHCTPYMEHTHI IIeJIeTIONaranus
YMers:
— MPHUMEHSATh COBPEMEHHBIE
UHCTPYMEHTBI YIIPaBICHUS
BpPEMEHEM, HHCTPYMEHTHI
MOCTaHOBKH LI€JIeH U CTpaTeruu
UX JOCTIDKEHUS IS
OpraHu3aIi BHYTPEHHETO
(uHAHCOBOTO ayuTA.
[IKTI-2 | CriocoOHOCTH K 1. Tlpumenser 3HaHus 1O | 3HATH:
(st BBITTOJIHEHUIO OpraHU3ali WCIOJIHEHUS | — MPUHIMIIBI TaiiM-
npodu | QyHKIHIA 11O Oro/KeTa,  BBIMIOJIHEHUS | MEHEIKMEHTA, METOBI 1
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st OopraHu3aluu u (UHAHCOBBIX U | TEXHOJIOTMH TallM-MEHEIKMEHTA,
«Ka3Ha | ucnosiHeHUO Ka3HA4YCMCKUX OMepaluil | KOpnopaTUBHbIE TalM-
YEeHCKO | OIOIKETOB JUTSt peuIieHus: | MEHEeIPKMEHT CTaHapThl,
e po¢eCCUOHATBHBIX 0COOEHHOCTH THOKOTO
bi () (OO 3a/ay. yIpaBjeHUs] BpEMEHEM B KOMaH e
22 ron) 2. JlemoHCTpUpYET | YMETh:
HaBBIKH 110 COCTABJICHUIO M | — MPUMEHSATH 3HAaHUSI METO/IOB U
BEJICHUIO KacCOBOIO IUIAHA | TEXHOJOTHH TaiM-MEHEIHKMEHTA.
UCIIONIHEHHS Or0/KETa CaMOMOTHBAIIMH, YIIPABJICHUA
3. O0ocHOBBIBaET CTPECCOM, OpraHu3aluu
MpEeAJIOKEHUS 110 KOMaHJIHON pabOTHI B
MTOBBIIICHUIO npodecCHOHATbHON
3¢ (heKTHBHOCTH e TEIIBHOCTH
(bMHAHCOBBIX U
Ka3HA4YEeHCKUX ONepalui, | 3HaTh:
Pa3BUTUIO CUCTEMBI — 1U(dpPOBBIE HHCTPYMEHTHI TalM-
Ka3HAYCHCKHUX MIaTEKEN. MCHEKMEHTA, MPUIIOKCHUS JIA
JUYHOTO TUTAHUPOBAHUS,
MHCTPYMEHTHI LeJIeTIONaraHus
YmeTs:
— IPUMEHATH COBPEMEHHbBIE
WHCTPYMEHTBI YIIPaBICHUS
BpPEMEHEM, B TOM YHUCIIE
UHCTPYMEHTHI THOKOTO
yIpaBieHus: B KOMaHjae, Ipu
MJIaHUPOBAHUM MCTIOJTHEHUS
OromKeTa
3HaTh:
— UHCTPYMEHTBI TOCTAaHOBKHU
1eJel U CTPATeTuu X
JIOCTYDKEHHS, CIIOCOOBI
OpraHu3aiuy cOanaHCUPOBAHHOMN
paboueii Harpy3Ku
YMers:
— NPUMEHSTh WHCTPYMEHTHI
MIOCTAaHOBKU IeJIed U CTpaTeruu
UX JOCTH)KCHUS TIpU BBIPAOOTKE
IOPEUIOKEHUH MO MOBBILICHUIO
s dekTuBHOCTH (DUHAHCOBBIX U
Ka3HAuYEeHCKHUX ornepanui,
Pa3BUTHIO CHUCTEMBI
KAa3HAYECHCKUX IIaTeXen
[IKTI-2 | CriocoGHOCTH Brnageer  coBpeMeHHbIMM | 3HATH:
(st TOTOBUTH MHCTPYMEHTaMU U | — IPUHIIMIIBI TAM-MEHEeI)KMEHTA,
npodu | HHPOPMAITMOHHO- | METOJIAMH aHaJlM3a | METObl U TEXHOJIOTHH TalM-
s aHAJIMTUYECKOE NEeATEIbHOCTY HMHCTUTYTOB | MEHE/DKMEHTa, KOPIOpPAaTUBHBIE
«®Duna | obecrnieueHue (PMHAHCOBOTO PHIHKA. TalilM-MEHEJKMEHT CTaHIapThl,
HCOBBIC | pa3paboTKu 2. JleMoHCTpUpYeT | 0COOCHHOCTH THOKOTO
PBIHKH | CTPATETUYECKHX, OCBOGHHME  HWHCTPYMEHTOB | YIPaBIEHHUS BPEMEHEM B KOMaH/IE
U TEKyUIUX U dunrexa. VYMeTh:
0aHKW» | ONEPATUBHBIX 3. JIeMOHCTpUpPYET YMEHUE | — NMPUMEHSTh 3HAHUS METOJOB U

12



,030
100)

IMPOrHo30B, IJIaHOB
MHCTUTYTOB
¢uHAHCOBOTO
PBIHK;
OCYHICCTBIIATL UX
MOHUTOPUHT,
AHAJIM3UPOBATL U
KOHTPOJINPOBATH
X0 UX
BBITIOJTHEHUS

¢dbopmupoBath

WH(pOPMaITMOHHO-
AHAJIUTUYCECKOC
obecrieueHre pa3pabOTKH
Pa3JIMUHBIX TIPOTHO30B U
IJIaHOB NesITeIbHOCTH
OpraHu3aLui.

4. Bmaneer wmetromamu
MOHHUTOpPHHIA, aHaJIM3a U
KOHTpOJII 32 XO0ZI0M
BBIITIOJTHCHU S IIJIaHOB
NesITeIbHOCTH
OpraHu3aLui.

TEXHOJIOTHH TaM-MeHEHKMCHTA.
CaMOMOTHBAIIUHU, YIIPABJICHUS
CTpECCOM, OpraHu3aluu
KOMaHJTHOW paboThI B
npodhecCHOHATBLHOM
eITEIbHOCTH

3HATh:

— 1un(ppoBble UHCTPYMEHTHI TaliM-
MEHEKMEHTA, MPUI0KEHUS AJIs
JMYHOTO TUTAHUPOBAHMS,
MHCTPYMEHTBHI LI€JIeTIOIaraHus
YMers:

— MIPUMEHSATh COBPEMEHHBIE
UHCTPYMEHTHI YIIPABICHUS
BPEMEHEM, B TOM YHCIIE
UHCTPYMEHTHI THOKOTO
yIpaBJIeHUsI B KOMaHe, Ipu
UCIOJIb30BAaHUU UHCTPYMEHTOB
®uHTEeXa

3HaTh:

— UHCTPYMEHTHI TOCTAaHOBKH
L[eJIEN U CTPaTeruu ux
JOCTHIKEHMS, CIIOCOOBI
OpraHu3aIy cOATaHCUPOBAHHOMN
paboueii Harpy3Ku

YMeTh:

- MPUMEHSATh HMHCTPYMEHTBI
MOCTAHOBKH IIEJIEW W CTpaTeruu
WX JOCTHDKCHHS TPU BBIPAOOTKE
MPOTHO30B u IIJIAHOB
JeSATeTLHOCTH OpraHU3allun

3HaTh:

—  LenW, BUAbl, MHCTPYMEHTHI
XPOHOMETpaxka, WHCTPYMEHTBI
TauM-MeHEeKMEHTA B
YIIpaBJICHUHU MPOEKTaMHU,

OCHOBHBIE IIPUHLUIIBI U KPUTEPUN
IIOCTAaHOBKH LI€JIEH, HHCTPYMEHTBI

MJIaHUPOBAHUA

YMmers:

- HPUMEHATE HMHCTPYMEHTEI
MJIAHUPOBAHUSA B TaM-
MEHEKMEHTE B X0J1e

MOHUTOPHUHTA, aHAIM3a U KOHTPOJIS
BBIIIOJIHEHUS IUIAHOB
JIESATeILHOCTH OpraHu3aIlui
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3. MecTo IMCUMILINHBI B CTPYKTYpe 00pa30BaTeibHOM NMPOrpaMMbl

Jucuuiuimaa  « TallM-MEHEKMEHT»  SBJISIETCA  JIUCHUILUIMHOM — IUKJIA

npodunas (SJAEKTUBHBIN), 4YacTH AWCIUIUIMH, (QOpPMHUpPYEeMBbIX yYaCTHHKaMU
0o0pa3oBaTeNbHbIX OTHOIIEHUU HampaBiaeHus moAarotoBku 38.03.01 DxoHommKa,

OIT «OxoHOMHUKA ¥ (PUHAHCHDY.

4. O0bem AUCHUIVIMHBI B 3Q4YE€THbLIX €¢AMHHIOAX M aKaACMHYCCKHX

yacax ¢ BblJeJleHHeM 00beMa ayluTOPHOU (JIeKIHUH, CEMUHAPHI) H

CaAMOCTOSITEJIbLHOM PadOThI

Tabmuma 1
Cemectp 7,
0Ho- Cemectp 7,
. Cemectp 6, 3a049HoOeE,
Buj yueOHoii padorsl mo | Bceero (B 3/e 0YHO-3204HOE,
O04YHOe npoguie
JTUCIUIIINHE U yacax) Hoo
(B yacax) «Dunancwl u
(B yacax)
UHBECMUYUUY
(B yacax)
Obmast TpyroemMkocts | 440/ 007108 108 108 108
AUCHUILINHBI
Koumaxkmmnasn paboma - 34/24/32 34 24 32
Ayoumopnuie 3anamus
Jlexyuu 16/8/8 16 8 8
Hparmuieciue u 18/16/24 18 16 24
CeMUHApPCKue 3aHamus,
Canocmosmensias 74/84/76 74 84 76
paboma
Bun texymero kontponst | Konrponsnast | Kontponbnas | KonTponbnast | KoHTposbHas
paborta pabota pabota paborta
Brn npomesxyrouroit 3auét 3a4éT 3a4éT 3auét
aTTecTaluu

5. Coaep:kanve JUCUMILUIMHBI, CTPYKTYPHPOBAHHOE MO TeMaMm (pasgesiam)
AMCHHUILUIMHBI ¢ YKa3aHHMeM HX 00beMOB (B aKaJeMHUYeCKHX 4Yacax) U BUIOB
y4eOHBIX 3aHATHI

5.1. Conepskanue TUCUMIIMHbBI

Tema 1. Hemopua cmanoeienus, 0CHO8Hble NOHAMUA U 3A0A4UU MAlM-

MeHeoIHCMeHma
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IIpeanocbUIKM BO3HUKHOBEHHUS TaliM-MEHEI)KMEHTA, OCHOBHBIE ATallbl €T0
3apOKICHUS U PA3BUTHS. OBOJIIOLMS TEOPUH 00 3(PPEKTUBHON OpraHu3zanuu
BpeMeHu. Teinopusm. Ilepuon «kimaccuueckoro» taM-mMeHemxMeHTa. Cucrema
xpoHoMeTpaka A.A. JlrooumeBa. CoBpeMeHHBI TalM-MEHEKMEHT (KOHel] XX
Hayasio XXI BB). Cucrema ynpasienusi BpemeneM b. @panknuna. Konnenuus Cr.
KoBu 0 10CTHKEHUN TUYHOCTHOM 3PEIIOCTH.

CymHocTh U (pyHKUIMN TaliM-MeHea)kMeHTa. OCHOBHbBIE HAIIPABJICHUS TaliM-

MeHeDKMEHTA. TallM-MEHEDKMEHT KaK COCTABIIAIONIAs CAMOMEHEPKMEHTA.

Tema 2. O630p u ananu3 3a0a4 6 MAUM-MNEHEOHCMEHME, XPOHOMEMPAIHC

CocraBiieHue IJlaHa JACHCTBUN. JTambl COrJIACHO C MPUHIUNAMU TailM-
MEHE/PKMEHTA: TIOCTAaHOBKAa IIEJIM, PAcCTaHOBKA IPUOPUTETOB, (PUKCUPOBAHUE
3a/1a4, peaau3aius riaHa.

XpoHOMETpaX B TAMM-MEHEKMEHTE KaK OJIMH U3 OCHOBHBIX HHCTPYMEHTOB
manupoBanus. lLlenmu XxpoHomeTpaxka, BHUABI XpOHOMETpaka. MeTOauKH U
WHCTPYMEHTHI MPOBEACHUS. AHAIN3 pe3ybTaTOB. XPOHOMETPAX IJIA JIUYHOTO U
KOPHOPAaTUBHOI'O UCIIOIb30BaHus. ba3oBble 1 BTOPOCTENIEHHBIE Jea.

XpoHodaru — MOTIAOTUTETTN BPEMEHH: TTOHSATHE U UX BUJIBI, CIOCOOBI pabOTHI

C HUMU. ACCEPTUBHOCTbH B TAUM-MEHEIKMEHTE.

Tema 3. Ilocmanoska yeneil u pazpadomka cmpamecuii UX 00CMUNCEHUA

[lenenomaranue. Bunasl 1uranupoBaHus. MeToabl M TEXHOJIOTHUM TaWM-
MEHEPKMEHTAa  KaK  DJJIEMEHTAa  CHUCTEMbl  YIPABICHHUS  OpraHU3alUeu.
[lenemnonaranue Kak OINpEIENCHUE KIIOUEBOTO  HAMPABICHUS  Pa3BUTHUS,
IUTAHUPOBAHUST M pa3pabOTKU IUIaHA JOCTHKEHMSI TIOCTABJICHHBIX —IIEJICH.
OcHoBHbIE nOpuUHIUIIBI U Kputepun noctaHoBku 1eneit (KMHIP, SMART).
CymrHoCTh  TUTAHMPOBAaHUS  pabodero  BpeMEHHU. «30JI0ThIe»  MPOMOPIIUU

IJIAHUPOBAHUS BPEMEHH.

15



Tema 4. Momueayusn u oucyunIuna 6 MAUM-MEeHEOHCMEHMeE KAK YCA08U
oocmuoicenus yeneil

MoTuBanusi 1 MOTHUBBI JAEATEIbHOCTH. MoOTHBamus B TallM-MEHEIKMEHTE
Kak ycJoBU€ JOCTWKeHUs 1enu. COOTBETCTBME BHYTPEHHEH MOTHBAILIUU
MMOCTaBJICHHBLIM LICTISIM. MarneHbkue «XHTPOCTH CaMOMOTHBAIINH.
[IpeoOpa3zoBanne «IEeaM» B «IIYyTh» JOCTHXKEHUS MPOMEKYTOUHBIX IICIICH.
[IpaBmna dopmynbl  ycrexa. OnTuMmMuzainus MNEPCOHATBHOM  JEATEIbHOCTH

MEHeKepa.

Tema 5. Taiim-meneorcmenm u ynpagieHue cCmpeccom

[TonsiTue crpecca Ha pabouem mecte. [Ipuumnnsl cTpecca Ha padore. Bumbsl
cTpecca Ha pabouem wmecre. PedTuHr crpeccoBrix mnpodeccuit. BnusHue
nepepaboTok Ha ypoBeHb cTpecca. Ilpusnaku crpecca. IlocnencTBusi crpecca.
TunoBble CcTpeccoBble COCTOSHHUA. TeXHUKH yrpaBieHus crpeccoM. CrnocoObl
CHATUSI cTpecca Ha pabouem Mecte. Kak mpaBuibHO BecTU ceOsi B CTPECCOBOM
CUTyallMM. 3ajadya MEHEDKEpa IO YHOPABICHHUIO CTPECCOM B  KOMAaHJIE.
[IpodunakTuka crpecca.

3HaueHne TalM-MEHEI)KMEHTa B JOCTHMKEHHM OanaHca Mexay paboTod u
an4HOM xu3Hbto. [lpu3Haku HapymieHus OamaHca MexIy pabOTON M JIMYHOU
KU3HBIO. [lpuunHBl HapylieHus OaaHca MEXay paOOoTON W JUYHOM IKU3ZHBIO.
CriocoObl  MOAJIEpKaHUsI paBHOBECHSI MEXIy paboOTOM M JMYHON >KU3HBIO.
Coznanue cOamaHCUPOBAHHOW pabodeil Harpy3ku B pabouux KomaHpaax. bamanc
pabOTHI-TUYHOM XU3HM 1JI yAajieHHOW padoTel. Meton «Kak mpuBecTu jaena B

nopsnok» (Getting Things Done (GTD) /I»Buaa Annena.

Tema 6. Kopnopamuenwiiit maim-meHeoHcmenm
KopniopatusHslie TaM-MEHEHKMEHT CTaHIAPTHI (TepMHUHBI,
JIOTOBOPEHHOCTH, perjiaMenThl). KopnopaTUBHBIN TallM MEHEI)KMEHT KaK 3JIEMEHT

CHUCTEMBbl  KOPIMOpPaTUBHOTO  0Oy4eHus. TaliM-MEHEDKMEHT  JHarHOCTHKA.
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NHCTpyMEHTBI KOPIIOPATUBHOTO TaWM-MEHEKMEHTA. TalM-MEHE)KMEHT B

YIPABJICHUH MPOEKTAMHU.

Tema 7. I'uokoe (Agile) ynpasnenue epemenem ¢ komanoe. OCOOCHHOCTH
ruOKOro yIpaBJICEHHWS BpPEMEHEM B KOMaHIHOM pabore. OtTiauune TrUOKOTO
yOpaBlIEHUS BpPEMEHEM OT TPaJAULMOHHOTO TaiiM MeHemkMeHTa. OCHOBHBIC
neHHoctu B Agile. IlpuHiunel rubkoro ymnpapieHUs BpemeHeM. [IpeumyiiecTBa
ruOKOro MoJIX0/a K yIpaBJIEHUIO BpeMeHeM Ha pabouem mecte. CeMb OCHOBHBIX

raroB I BHCAPCHUA TrHOKOro YIIpaBJICHUSA BPEMCHEM B KOMaH/IC.

Tema 8. Hncmpymenmol maim-meHedHcmenma

IIpocteie uHCTpYyMEHTBI  TaM-MeHemkMeHTa: [lupamuna @pankimna;
Marpuia Diizenxayspa; Meton «Anbnbl»y; Metoa Aiisu JIu; Meron «Ilomunopay;
Meton «I1IBenapckoro ceipa»; Meron «HalineHHoe Bpems».

[udpoBbie UHCTPYMEHTHI TailM MEHEIKMEHTa aJis padbounx komana: Trello
— CEpBUC IUIAHWPOBAHUS 33/7a4 W YNPABIEHUSA MPOEKTaMH HEOOJBINNX KOMAaHI,
Asana- KOHCTPYKTOp pabo4uX MPOIECCOB, JOCKU KaHOaH, OTYeThI; Jira 1 alTu-
KOMaH]I, KOTOpbIE padOoTarOT Mo agile-MeToauKam.

[Tpunoxxenus Ajig TMYHOTO TUTAaHUPOBaHUA: Any.do - JIaHUPOBAHHE 3aj1ad,
GyHKIUS ~ MPUOPUTETOB, COUCKAMM  MOXHO  JIEIUThCA € KOJUIeraMu
U TUIAaHUPOBAaTh COBMECTHbIE TNpoekThl; Todoist— miuaHupoBaHue 3a7ad
10 MPOEKTaM | MOJIPOEKTaM, B CEPBUC BCTPOECH TPEKUHI MPOIYKTUBHOCTH;

Microsoft To-Do; MyLifeOrganized; Google Kanennapsp.
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5.2 YyeOHO-TEMATHYECKUH IJIaH

Ounas ¢opma 00yueHHs1/04YHO-3209HasI popma 00ydeHHUst/09HO-3a09HasA popma odydenns MOO

HaunmenoBanue Tembl TpynoeMKoCTh B yacax Dopmbl
Ne| (paznena) qucuunnuuel | Beero | Konrakthas pabota- CamocCT | TEKYLIEro
n/ AyauTtopHas pabota OSITCNIb | KOHTPOJIS
11 O6mas | Jlekuuu | [Ipaktuue | Has YCIIEBAEMOCTHU
CKHE U pabora
CEMUHapC
KHe
3aHATHS
1. | Tema 1. UcTopus Omnpoc,
CTaHOBJICHHUS, MPaKTUYECKOe
OCHOBHBICUHOHSITI/IH u 14/15/ 43/3 211 20 10/12/ | 3amanue,
3a1a4u TalM- 13 10 TECTUPOBaHUE
MEHEKMEHTa
2. | Tema 2. OG30p u [IpakTuyeckoe
a”Hajn3 3a7a4d B TaliM- 12/13/ 3aJlaHue,
MEHEKMEHTE, 13 4/3/5 2/1/1 2/2/4 8/10/8 | amanus KeicoB
XPOHOMETpax
3 | Tema 3. ITocTaHOBKa TectupoBanmue,
nenen u pazpaboTka aHaIu3
CTpaTerHII;I HI:; 141/ ;’3/ 4/3/3 2/11 2/2/2 101/ (1)0/ CI/ITyauI/IﬁV,
OCTHIKECHUS BHUJICO KCHUCOB
4 | Tema 4. MotuBanus u TectupoBanue,
JUCLUIUIMHA B TaliM- OIpoc,
MEHEKMEHTE KaK 14/13/ 4/3/5 2/1/1 2/2/4 10/10/ AUCKYCCHU
YCIIOBUS JOCTUKCHUS 15 10
Lesnen
5 | Tema 5. Taiim TectupoBanue,
MCHC/DKMCHT H RIS g3 | o | 222 | siog | 2R
yIpaBJIeHUE CTPECCOM 11 cHTyanu,
BHIIEO KEHCOB
6 | Tema 6. Amnanus
it Tajim- | 14/15/ 10/12/ | cutyanui,
ﬁgg:;i:;;ﬂﬂﬂ raiive- | S a3s | oo | 274 10 | snmed reficon
7 | Tema 7. I'nbkoe (Agile) TectupoBanue,
npasieHue Bpemenem | 14/13/ 10/10/ | anamu3
Z Klz)MaH,Z[e P 13 4/3/3 | 2111 2/2/2 10| curyauii,
BHUJICO KEHCOB
8 | Tema 8. UHCTpyMEHTHI TectupoBanue,
raiivemenemrmenta | WIS ons g gy, | 8107 fananns
15 10 CHUTYaIHH,
BUJCO KEHNCOB
B neJoM mo | 108 34/24/ | 16/8/8 | 18/16/24 | 74/84/ | Texkywmii
AUCUMILINHE 32 76 KOHTPOJIb —
KOHTPOJIbHAs
pabdora
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HanmenoBanue Temsl TpynoeMKoCTh B yacax Dopmsbl
Ne| (paznena) nucuumusel | Beero | Konrakthas pabora- CamocCT | TEeKyLIEro
n/ AynuTopHast paboTta osTEeNb | KOHTPOIS
! Obmas | Jlekuuu | [lpaktuue | Has yCIIEBaEMOCTHU
CKHE U pabora
CEeMHHapc
KHe
3aHATHUS
HUTOI'O %: 31%/ 47%/ 53%/ 69%/
22%/ 33%/ 67%/ 78%/
30 % 25% 75% 70%

1)

5.3. Conep:kaHue NPaAKTHYECKUX U CEMHUHAPCKHUX 3aAHATHI

HaumenoBanue teMm
(pa3nesioB)
TUCHUILINHBI

IlepeyeHb BONpoOCOB 11sl 00CYXK/AeHHUS HA
CEMUHAPCKHX, MIPAKTHYECKHX 3aAHATHSAX,
peKxoMeHAyeMble HCTOYHMKH M3 pa3ienos 8, 9

dDopMa npoBeIeHUs
3aHATHH

Tema 1. Mcropus
CTaHOBJICHUS,
OCHOBHBIC TTOHSTHUS U
3aJa4y TaliM-
MEHEKMEHTa

1.PackpoiiTe npeanocbuIKu BOSHUKHOBEHUS TaliM-

MeHepkMeHTa. 2. [lepeuncnure OCHOBHBIE 3Tarlbl
pa3BUTHUs TallM-MeHekMeHTa. 3. Packpoiite
CYIIHOCTh TEOpUHn Teiinopa. 4. Uem

XapaKTEepPU3yeTCsi COBPEMEHHBIM dTall pa3BUTHUS
TanM-MeHekMeHTa. 5. Konnemmusa CruseHa
KoBu — ocobeHHOCTH, OCHOBHBIE MOHATHA. 6. B
YEM 3aKJIF0YAeTCs CYIIHOCTh TallM-MEHeI)KMeHTa?
Pexomennyemblie ucrounuku: 8.1, 8.2, 8.4, 8.5,
8.6, 9.1

MuHn-naexims,
MPaKTUYECKHUE
YIIPAXXHEHUS

Tewma 2. O630p u
aHaau3 3a7a4 B TaliM-
MEHEIDKMEHTE

1.Kakue cyniecTByOT OCHOBHBIE ATallbl
COCTAaBJICHUS MJIaHA JICUCTBUI B TaliM-
MeHeKMeHTe? 2. XpOHOMETPaX B TaliM-
MEHEPKMEHTE — Ha30BUTE €ro I1eIU U BUJIBL. 3.
Pacckaxxute 00 OCHOBHBIX METOUKAX
MpoBeICHUS XpoHOMeTpaxa. 4. B uem
0COOEHHOCTH UCIOJIb30BAaHUS XPOHOMETpaXKa IS
JUYHOTO ¥ KOPIIOPATUBHOTO MCIOJIb30BaHUs?
Pexomennyembie ucrounuku: 8.2, 8.3, 8.5, 8.7, 9.1

MuHu-1eKIus,
paboTta B MabIx
TpyIIax, JUCKYCCHUS

Tewma 3. [ToctaHOBKa
neneit u pa3paboTka
CTpaTerui ux
JOCTUXKEHUS

1.Kakue cymecTByIOT BUIbI IJTAHUPOBAHUSA U
uenenosaranusi? 2. HazoBute oCHOBHbIE
MPUHIIMIBI U KPUTEPUHU MOCTAHOBKH IIENeil. 3.
Packpoiite cymnocts cucreMbl SMART. 4. B uem
CYIIHOCTH TJIAHUPOBAaHUS pabovero BpeMeHu? 5.
Kakue nponopuuu niaHupoBaHUsI HA3bIBAIOT
«30JI0TBIMU» ?

Pexomennyemblie ucrounuku: 8.1, 8.2, 8.4, 8.5,
8.6,9.1

MuHu-1eKIus,
JIETIOBBIE U POJIEBBIE
UTPBI, IPAKTHICCKUE
yIpakKHEHUS

Tema 4. MoTuBanus u
NYCLUIIJIMHA B TaliM-

1.PackpoiiTe CylHOCTh MOHSATUN «MOTHUBALIUS U
«MOTHUBBI JIeATeNbHOCTUY. 2. [loueMy MoTHBaus
ABJISIETCS. OTHUM M3 OCHOBOIOJIAraloUIUX MOHSATHHA

MuHu-1eKIus,
JIETIOBBIE U POJIEBBIE
UTPBI, IEPETOBOPHBIC
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MEHEHKMEHTE KaK
YCJIOBUSA TOCTHKECHUS
neneu

TarM-MeHekMenTa? 3. CamoTuBanus —
packpoiite cymHocTh noHsatus. 4. Kakue
WHCTPYMEHTBI TAUM-MEHEKMEHTA TPUMEHSIOT
JUTSL OITUMU3ALIAN JIEATEIbHOCTH COTPYTHUKOB?
Pexomenayembie uctounuku: 8.2, 8.3, 8.5, 8.7, 9.1

YIpaXKHEHU,
MO3TOBOM HITYpM

Tema 5. Taiim
MEHEIKMEHT U
yIIpaBJICHHE
CcTpeccoM

1. aiiTe onpezaeneHue NOHATUS CTpecca Ha
paboueMm mecte. 2. OXapakTepu3yuTe MPU3HAKU
ctpecca. 3. Kak paznuuaroTcst BUIbl cTpecca Ha
pabouem mecte? 4. UeM oTiiMuaeTcs CTpecc Ha
pabodem MecTe OT ApyTux BUAOB cTpecca? 5. B
4yEM 3aKITI0YA0TCSl 0COOCHHOCTH YIIPaBJICHUS
BpPEMEHEM BO M30ekKaHHEe CTpecca Ha pabodem
mecre?

Pexomennyembie uctounuku: 8.1, 8.2, 8.4, 8.5,
8.6,9.1

PaGora B Mmanbix
rpynmnax, JUCKyCCHs

Tema 6.
KopnopatusHslii u
KOMAaHIHEIA TaliM-
MCHEKMCHT

1. JlaiiTe onpeneneHre NOHATUS KOPIOPATUBHBIN
TaliM-MeHeDKMEHT. 2. HazoBuTe ocHOBHBIE

(GyHKIIMHA KOPIIOPATUBHOTO TaiiM MEHEHKMEHTA. 3.

PackpoiiTe mogpoOHO Kakue CyIecTBYIOT
Croco0bl AMArHOCTHKH TaliM-MEHEKMEHTA B
NOJpa3eJICHUsAX U aTTECTAllUM TalM-
MEHEIPKMEHT-HABBIKOB COTPYIHHUKOB M KOMaHIbl
MEHE/KEPOB.

Pexomennyembie ucrounuku: 8.1, 8.2, 8.5, 8.7, 9.1

JenoBbie u poJieBbie
UTPBI, MO3TOBOU
HITYPM

Tema 7. I'nbxoe
(Agile) ynpasnenue
BPEMEHEM B KOMaH/IE

1./latiTe onpeneneHue MOHATHIO THOKOTO TTOIX01a
B yIpaBJICHUH BpeMeHeM. 2. B uem 3axirodarorcs
OCHOBHBIE IIeHHOCTH B Agile moaxoxae. 3. KakoBbl
IPUHIUIB THOKOTO yIIpaBieHHs BpeMeHeM? 4.
Packpoiite mpeumyiiecTBa ruOKOro moaxoja K
yIpaBJICHUIO BpeMeHeM Ha paboueM mecte. 4.
[IpogymaiiTe ceMb OCHOBHBIX IIaroB JJIs
BHEJIPEHUS THOKOTO yIpaBICHUS BPEMEHEM B
KOMAaHJIE.

Pexomennyembie ucrounuku: 8.1, 8.3, 8.4, 8.5,
8.6, 9.1

AHanu3 cuTyanuu,
MO3IOBOM LITYpPM,
yIpaKHCHUS Ha
BBIPaOOTKY
MOCJIEIOBATEIHLHOTO
TTaHa BHEPECHUS
TMOKOro moaxoaa B
OpraHu3aIuy .

Tema 8. Trello, Asana — cepBHUCHI INTAHUPOBAHUS 3a/1a4; JeMoHcTpanus n
WuctpymenTs! TaiiM- | Jira 11t alTH-KOMaH I, KOTOpbIe padoTaloT 110 0TpabOTKa HAaBBIKOB
MEHEKMEHTA agile-mMeToIMKaM. HCIIOIb30BAHUS
Pexomennyembie uctounuku: 8.1, 8.2, 8.4, 8.5, U (POBBIX
8.6,9.1 MHCTPYMEHTOB
TUTAHUPOBAHUS
BpPEMEHH.
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6. Ilepeuenn

y4eOHO-MeTOANY€eCKOr0

o0ecnmeYyeHus

AJISA

CAMOCTOATEJILHOM PA00THI 00yYAOUIMXCH 110 JUCUHMUILJINHE

6.1. IlepevyeHb BONPOCOB, OTBOJUMBIX HA CAMOCTOSITEJIbHOE OCBOECHHUE

AMCIHUIIAHBI, GOPMBbI BHEAYIMTOPHON CAMOCTOSAITEIbHOI padoThI

HaumenoBanue teMm

IlepeyeHb BONPOCOB, OTBOAMMBIX HA

®opMbI BHEAYAUTOPHOM

(pa3nenoB), CaMOCTOSITEJIbHOE OCBOEHH CaMOCTOSITEJIbHOM
BXOJASIINX B padoTbI

JAUCUMILTHHY

Tema 1. Mcropus JpeBuue pumocodsl 0 BpeMeHH U MOJIb3e Pabota ¢ nurepatypoi,
CTaHOBJICHUS, €ro parMoHAIBHOTO UCTIOIh30BAHMS. MOATOTOBKA K JIUCKYCCHH,

OCHOBHBIC ITOHATHUS U
3a7a4y TaliM-
MCHCIIPKMCHTA

IIpennocsliku BOSHUKHOBEHMS
NOTPeOHOCTH YIPABIISITh BPEMEHEM.
[Iepuon TeinopusMa B pa3BUTHH TaliM-
MeHemkMeHTa. [lepron kinaccuueckoro
TalilM-MEHEJDKMEHTA, €ro MPEACTaBUTENH.
Teopus JI. 3aiiBepTa.

BBIIIOJIHCHUE
IIPAKTUYECKUX
YIPaKHECHUN

Tewma 2. O630p u
aHaIn3 3a/1a4 B
TalM-MEHEKMEHTE

IMTonaTue «3agadumy B TaM-MEHEIKMEHTE.
OCoOEHHOCTH Ka)KI0r0 dTara IiaHa
nerictBuil. UHCTpyMeHTHI (D PEeKTUBHOM
paccTaHOBKM npuopuTeToB. Llenu, Buasl,
WHCTPYMEHTBI XpPOHOMETPAXKA.

Pabota c nurepatypoi,
MOTOTOBKA K CEMUHAPY

Tewma 3. [ToctaHOoBKa
neneit u pa3paboTka
CTpaTerui ux
JOCTHUXKEHUS

Bupl muiaHupoBaHus U 11€J1€N0JIaraHusl.
Metoabl ¥ TEXHOIOTUH TaliM-
MEHEIKMEHTA KaK 3JIEMECHTa CHCTEMBI
YIIPaBJICHUS OpraHU3alueH.
[lenenonaranue Kak onpenesieHue
KJIFOYEBOT'O HAIIPABJICHUS Pa3BUTHS,
MJIAaHUPOBAHUS U pa3pabOTKH IJ1aHa
JOCTHKEHMS IIOCTABIICHHBIX IIEJICH.

Pabota c nurepatypoi,
MOJrOTOBKA K JIEIIOBOM
WTpe, BBIITOJTHEHUE

MPAaKTUYECKUX 3aJaHHUI

Tema 4. MoTtuBanus
U JUCLUIIJIMHA B
TalM-MEHEKMEHTE
KaK yCIJIOBUS
JOCTHO)KEHUS IeJIeH

MoTuBanus kak ocHOBa 3((HEKTUBHOTO
TaitM-MeHeKMeHTa. COOTBETCTBHE
BHYTPCHHEH MOTHBAIIMU TIOCTABICHHBIM
nensiM. [IpeoOpa3oBaHue «I1en» B «ITyTh»
JOCTHKEHUS TIPOMEKYTOYHBIX TIeIIeH.

Pabota c nurepatypoi,
aHau3 KecoB

Tema 5. Taiim
MEHEIKMEHT U
yIIpaBJICHHE
CcTpeccoM

3HaueHne TaliM MEHEPKMEHTA B
JTOCTIDKCHUH OajlaHca MexIy paboToun u
JIUYHOW XKU3HBIO. [Ipu3HaKy HapylIeHus
Oayranca MeXTy paboTON U TUIHOU
*)u3Hb10. [IpuunHbl HapyeHus OanaHca
MEXIy pabOTOM U JIMYHOHN KU3HBIO.
CriocoObI moiep>KaHus PaBHOBECHS
MEXIy pabOoTOM M JIMYHOHN KU3HBIO.
Coznanne cOamaHCHpPOBaHHOM paboueit
HArpy3Kkd B pabounx Komanaax. bamanc

Pabota ¢ nurepatypoi,
MOJITOTOBKA K CEMUHApY
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PpabOTHI-THYHOM KU3HU IS yAaJCHHON
pabotsl. Meton Kak mpuBectu aena B
nopsnok (Getting Things Done (GTD)
JPBuga Annena.

Tema 6. NHCTpyMEHTHI KOPIOPATUBHOTO TaliM Pabota c nurepatypoi,
KopnopaTtusHslii MeHeKMeHTa. TaliM MEHEeKMEHT B IIOArOTOBKA K CEMHUHAPY
TalM-MECHEIDKMEHT YIPABIECHUU IPOEKTaMHU.

Tewma 7. ['mbxoe OTauyust THOKOTO YIIpaBJICHUS BpEMEHEM Pabota c nurepatypoi,
(Agile) ympaBneHue | OT TPaaUIIMOHHOTO TaliM MEHEIKMEHTA. IIOATOTOBKA K CEMUHAPY
BpeMEHeM B KoMaHzie | Agile moaxo B ynpaBiIeHUN BPEMEHEM B
IIPOEKTHOU KOMaHJE.

Tema 8. [IpunosxeHus 1 HHAUBULYAIBHOTO Pabota ¢ npunoxeHusmu,
NHcTpyMeHTHI TaliM- | TuiaHupoBaHus BpeMmenn: Any.do; Todoist; | moaroroBka Kk ceMUHapy
MEHEKMEHTa Microsoft To-Do; MyLifeOrganized;

Google Kanennaps.

6.2. IlepeyeHb BONPOCOB, 3aIaHUI, TeM JJIS MOATOTOBKH K TeKyILIEMY
KOHTPOJIIO

Bun Ttexkymero KOHTpoJisi MO JUCUUIUIMHE «TallM-MEHEIKMEHT» B
COOTBETCTBHUE C YYEOHBIM IJIAHOM — KOHTPOJIbHAs padoTa.

3aganus 11 KOHTPOJILHOM padoThI

1. CdopmynupyiiTe nepcoHalbHYIO I€Jib Ha OJMKAWIIMKA TOJM, C MOMOUIBIO
texHosiorud SMART npoBeaute ee aHanus.
2. CocraBbTe U 3amojHUTEe TaONUuky «Moe Bpemss B OyAHM»: B IpaBoOif
KOJIOHKE - TOBCEIHEBHBIE JEHUCTBUS, B JIEBOM KOJOHKE — BpPEMs, KOTOPOE BBI
TpaTUTe Ha uX coBepuieHue. I[Ipoananusupyiite pesynabTaThl. OOpaTuTe
BHMMAaHHWE Ha Jiella, KOTOPBIC BBIMOJHAIOTCS W B OYJIHU, U B BBIXOJHBIC ITHHU.
Beinenure gema, KOTOpbI€ JOCTaBISIOT BaM MaKCUMaJbHOE YJIOBOJLCTBHE.
Boienure nena, BBINIOJIHEHHWE KOTOPBIX BaM B TATOCTh. JTO IMOMOXKET BaM
IUTAaHUPOBATH JieJla, KOTOPhIE HY)KHO BBINOJHUTH B MEPBYIO ouepenb («ChecTb
JATYIIKY»), @ TaKK€ OCO3HATh CBOM TEMIT MU TOYHEE IUIAHHUPOBATH BPEMEHHBIE
3aTpaThl C y4ETOM CBOErO TeMIIa.
3.  AHanu3 npuyuH NoTeph BpemeHu. [logymaiiTe W BBIMUIINTE BCE 3aHATHS,
KOTOpPbIE MOKHO ONPENENIUTh KaK «IOrIoTUTEeNn» BpemeHu. [locuuraiirte,

CKOJIbKO BPEMCHHM OHHU OTHSAJIM Yy BaC B TCUCHHC HC}I@J’II/I? Ha 4yrto BBI OObIIIE
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Bcero otBiackamuch? Kto Oomabpmre Bcex otBiekan Bac? Uro memano Bam

3aBEpIIMTh Hayatoe 3a oauH npuem? Ilomymaiite u 3amummTe, KakKue Mephl BbI

MOXETE MPEAIPUHATD I YCTPAHEHUS IPUYHUH [OTEPh BPEMEHMU.

&

5
6
7.
8
9

Bonpocs! 4 3a1aHusA U1 TEKYLEro KOHTPOJIS
Ha3zoBurte 0CHOBHBIE PEANIOCHUIKA BOSHUKHOBEHHUSI U 3TAIbl Pa3BUTHS TalM-
MEHEKMEHTA.
PackponTe 0OCHOBHBIE TOHATHSI COBPEMEHHOI'O TAMM-MEHEKMEHTA.
HazoBuTe 0cCHOBHBIE DTAIIbl COCTABJICHUS TUIaHa JICUCTBHUI.
OCHOBBI IJTAHUPOBAHUS U KOHTPOJISi COOCTBEHHOTO BPEMEHHU
VYyer BpemeHHoro (haktopa npu mianuposanuu. [punnun Diizenxayapa.
Cucrema ynpasieHusa BpemeHeM b. @paHkivHa.
VYrpaBneHue cTpeccaMmu: CrocoObl pacciiabiaeHuss 1 OOPETEHHS CTIOKOMCTBHSI.
XpoHOMeTpax paboyero BpeMEHU: BUJIbI U TIPABHIIA IPOBECHMUS.
[Tornotutenu padboyero BpeMeHU U TEXHUKU OOPHOBI C HUMHU.

OcCHOBHbIE PUHIIUIBI U KPUTEPUU TOCTAaHOBKU 1ienel mo SMART

10.JesTensHOCTh MEHEIKEPA IO OpPraHu3alii YIPaBICHUS BpEMEHEM

11.0nenka mporecca pacxo0OBaHUS M TOTEPH BPEMEHU B 3apyOekKHBIX H

OTCYCCTBCHHBIX OpraHuU3aluiaXx.

12. T'ubxoe ympaBieHHE BpEMEHEM B IPOEKTaX.

13. THCTpYyMEHTHI IUIAHUPOBAHUS B TAliM-MEHEI)KMEHTE.

l.

TecTbl AJIA TEKYIIETro KOHTPOJIA

CeMb HaBBIKOB BHICOKO(D(PEKTUBHBIX JIFOACH CPOPMYITHPOBAI:

a) Ctusen KoBu

0) A.A. JIrobumien

B) b. ®panknun

r) ®@. Teitnop

2.

K stanam cocraBneHus miana nevctsuii HE otHOcHTCS:
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a) MOCTAaHOBKA LIENU

0) paccTaHOBKA MPUOPUTETOB
B) peayin3aius IiaHa

r) pukcupoBaHue 3a/1a4

1) TIOJIBEICHHE UTOTOB

3.  Bce nornotuteny BpEMEHHU 110 CTENIEHU KOHTPOJIUPYEMOCTH MOKHO
YCJIOBHO PA3AEJIUTh HA ...

a) 4 rpymnbl;

0) 10 rpymi;

B) 2 TpyIIIbI;

r) 5 rpynm;

1) 3 rpynmsl

2. JInsa coznanust 3pPpekTUBHOTO 0030pa 3a/1a4 BaXKeH MPUHITHII ...
a) aKTUBU3AIUY;

0) MaTepHuaIn3alllii;

B) UppallMOHATIU3Ma;

T) I€3UHTETpaluy;

1) peaKTUBAIUU.

Kpurepun OamibHOM OLEHKM pPa3iudHbIX (OPM TEKYLIEro KOHTPOJIS
YCIIEBAEMOCTH COJAEPKATCS B COOTBETCTBYIOIIMX METOIMYECKUX PEKOMEHIALMIX

I[enapTaMeHTa IICUXOJIOTHH U PA3BUTHUA YCIIOBCUYCCKOI'O KallkTalla.

7. @OH OLIEHOYHBIX CPEACTB JJIS IPOBEACHUS MPOMEKYTOYHOM

arrecTalui 00yYAIOUIMXCH 1O INUCHMUIJINHE
[lepeyeHr TMIAaHUPYEMBIX PE3yJbTaTOB OCBOCHHS  00Opa3oBaTEIHHOM
MporpaMmbl (MEpPEUYCHb KOMIETEHIIN) C YKa3aHUEM UHIUKATOPOB UX JOCTHKEHUS

U TUTAHUPYEMBIX PE3YJIbTATOB 00YUEHHUS M0 AUCLUILUIMHE COACPIKUTCS B pazee 2.
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Tunosble KOHTPOJIbHBIC 3a1aHUA WM MHbBIC MaTEepPUaJIbl, HCOﬁXOI[I/IMbIe

JJIsl OLIEHKH YMEHU M, SHAHU U

HaunmenoBanue
KOMIIeTeHIINH

HaumMmeHoBaHue
HHIMKATOPOB
JOCTHIKEHHUS
KOMIIeTeHIINH

PesyabTarhl
o0yueHnusi (yMeHUS U
3HAHMA),
COOTHEeCEHHbIEe c
HHANKATOPAMH
AOCTUKEHU S
KOMIIeTeHIIUH

Tunosble
3alaHus

KOHTPOJIbHbIE

VK-11

CnocoOHOCTB K
OCTAHOBKE IIeJIEU U
3a7a4
HCCIICOBAHHUIMA,
BBIOOPY
ONTUMAJIBHBIX MTyTEH
1 METOJIOB HX
JIOCTHKCHHUS

1. ApryMeHTUpOBaHHO
MEPEXOIUT OT
MepBOHAYAIIBHOM
CyOBEKTUBHOMN
(bopMyITUPOBKHU
pPOOJIEMBI K
LEIOCTHOMY
CTPYKTYPUPOBAaHHOMY
OTHMCAHUIO
npoOIeMHOM
CUTYalUH.

2. OGOCHOBBIBAET
CUCTEMHYIO
(GhOpMYTUPOBKY IIEJIH U
MOCTAHOBKY 3324

1.3Hats :

— KaK MPaBUJIBHO
chopMyITupOBaTh
npobuemy

YMers:

— CHCTEMHO OIHCATh
poOJIEMHYIO
CUTYAaIHIO

2. 3HaTh:

— NPUHIHAIIBI
(hOpMYITUPOBKH LIETTH
1 33724

3aganue:

Bl — pykoBOAUTENB YCIIEITHO
pa3BUBAOIICHCS HUPMBI.

1. cocTaBUTH CIIUCOK CBOUX
BCcexX Oyaymmx 3amad; 2.
CUCTEeMATU3UPOBATH UX IO
BaXHOCTU U YCTAaHOBHTD
04epeHOCTD; 3.
MPOHYMEpPOBaTh 3TU 33]a4H;
4. OIICHUTD 3a7a4U
COOTBETCTBEHHO 10
kareropusim A, B u C; 5.
3agaun kareropuu A (15 %
00IIero X KOJTMYECTBA)
pelaeT nepBhIil
PYKOBOAUTEIND; 6. 3a1a4n
kareropuu B (20 %)
MOJUIEKAT NIEPENOPYUCHUIO; 7.
3agaun kareropuu C B cuity
CBOEH MaJ03HAYUMOCTH
MoJIeXKaT 00s3aTETLHOMY
nepenopyveHuto. 8. AHamus3
MOJTyYEHHBIX PE3yJIbTaTOB.

Tect : ...— 3HAYUT, IPUHSTH
pelieHue, OLeHUB 0
OTIpeIeNIEHHBIM KPUTEPHSIM,
KaKue U3 MOCTaBIEHHBIX
3aJa4 U Jesl UMEIOT
MEepPBOCTENIEHHOE 3HAYECHUE,
KaKHe — BTOPOCTENEHHOE:

a) OcylecTBUTh KOHTEKCTHOE
TJIaHUPOBAHMUE; 0)
Pacnipenenuts pecypcsl; B)
PaccTaBuTh NpuOpPUTETHI; T)
PaccTaBUTh KOHTEKCTHI B
XPOHOJIOTUYECKOM TOPSIIIKE;
1) PaccmoTpets xpoHOodaru

3ananue. ChopMyarpoBaTh
e o SMART B
OTHOIICHHUHU CBOEH Oyaymieit
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yIIpaBJICHUS.

3. B3BemeHHO U
CUCTEMHO IOJXOJUT K
aHAJIN3Y CUTYalLluH,
dopmynHupoBke
KPUTEPUEB U YCIOBUU
BBIOOpaA

4. Kputnuecku
[IEPEOCMBICITUBAET
CBOH BBIOOD,
COIIOCTAaBIISAS C
aNbTepHATUBHBIMU
MOJXO0aMHU.
OreHuBaeT
NOCIIEACTBHUS
MPUHUMAEMBbIX
peLIeHUN, YYUTHIBaAs
HEOUYEBUIHBIE IETIOYKH
«T10CJENICTBUS
IIOCJIEACTBUID)
(«IPUYUHBI IPUIHH )
U KOHTYPHBIE CBSI3U.

HCCIIEI0OBAHUS
YMeTh:

— 000CHOBEIBATh
LIEJIb U 3a]aYH
yIIpaBJICHUSA

3.3HaThb:

— METObl aHaJIu3a
CUTYaIuu

YMeTs:

— chopMHUpPOBATH
KpUTEPHUH U
000CHOBATH
BbIOpaHHOE pelIeHHE

4. 3Hath:

— KaK BbIOpaTh
ONTUMAJTHHOE
pelieHue u3
IbTePHATHBHBIX
BapHaHTOB
YMeTs:

— OLIEHUTH
KPUTHYECKH
MOCIIEACTBUS
MIPUHUMAEMBIX
peleHui

Kapbephl.

Tecr. [Ipu ucnosib30BaHUU
MHOTOKPHUTEPUAIBHOMN OLIEHKH
Ka)X/IbIii BApUAHT
OIICHUBACTCA ... ) TIO IBYM
KPUTEPUSIM, KOTOPBIM
MIPUCBOEH HAaMOOJIBIITUH BEC;
0) 110 KPUTEPHIO, UMEIOIIEMY
caMbIii O0JIBIIION BEC; B) 1O
BCEM KPHUTEPUSIM; I') IO
MEPBBIM TPEM KPUTEPUSIM; 1)
TOJIBKO IO OJHOMY CaMOMY
BaXHOMY KPHUTEPHIO.

3aganue: «Marpuiia
Olizenxayaspa»:1. 3anucaTtp
BCE CBOH J€J1a Ha OJIrbKafIme
10 nueit 2. Pacnpeaenuts ux
0 TPYIIaM, UCTIONB3YsI 1B
OCHOBHBIX KPUTEPHS -
BaXHOCTbh U CPOYHOCTH

Tect. Matpuna Diizenxayaspa
MO3BOJISIET PACCTABUTD
MPUOPHUTETHI, OIICHUB BCE
3aJ]a4 IO IBYM KPUTEPUSIM —
... a) THOKOCTb M JKE€CTKOCTb;
0) BA)KHOCTb U THOKOCTb; B)
BaXHOCTb U CPOYHOCTH; T)
OI0/KETUPYEMOCTD U
PEryJSpHOCTB; 1)>KECTKOCTh U
CPOYHOCTB; €) CPOYHOCTH U
PETYISIPHOCTb.

3ananue: Onpenenenne
MOTJIOTUTENIEH CBOETO
BpeMeHn» OOHapyKUTh HE
Menee 7-10 «BopoB»
BpEMEHHU, KPOME YKa3aHHBIX B
cniucke. [IpoananusupoBath
MIPUYMHBI TTOSBICHHS «BOPOBY
U OTIPEIIETISIOTCS CTIOCOOBI
0OpBHOBI C HUMHU.

Tect: HeahpexkTruBHO
OpTraHU30BaHHBIC MTPOIECCHI
ACATCIIBHOCTH, BEAYIIUC K
NOTEPSIM BPEMEHH,
Ha3bIBAIOTCA ... Q)
PaCXUTHTEISIMH
COOCTBEHHOCTH; 0)
pacTpaTuukaMu (PUHAHCOBOTO
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5. KoppekTtHo
UCTIONB3YET
[IPOLENYPBI
TeJIenoaratus,
JCKOMIIO3UIIUHN U
arperupoBaHMs,
aHaJIM3a U CUHTE3a MPH
peleHuH
MPAKTUYECKHX 3a7a4
yIpaBJICHUS U
MOJITOTOBKE
AQHATTUTHYECKIX
OTYETOB.

6. Jlornuso,
MIOCJIEIOBATEIBHO H
yOeIUTENbHO U3JaraeT
B OTYETE IICITH, 3a]1a4H,
TEOPHIO U
METO/I0JIOTHIO
UCCIICIOBAHMS,
pe3yJIbTaThl U BBIBOIBI.

5.3HaTh:

— IPUEMBI UHIYKIIUH
U JEAYKLUUY aHalIn3a
W CHHTE3Q,
JCKOMIIO3UIINU U
arperupoBaHUs
VYMeTh:

— pemiarthb
MPAKTUIECKHE 32191
yIpaBJeHUS U
TOTOBUTH
AHATMTUYECKHE
OTUYCThI

6.3HaTh:

— JIOTHKY 1
[IOCJIEOBATEIHHOCTE
MIPOBEICHUS
HAy4HOTO
HCCIIEIOBAHUS
YMmeTs:

— apryMEHTHPOBAHHO
H3JI0KUTH 1IETIb,
3aJ1a4M, TCOpHs,
METOIBI
HCCIIEIOBAHUS U
CIETIATH BBIBOJBI.

KaruTana; B) pyopukaTopamu
HOTEPB; T') HOTJIOTUTEISIMU
BPEMEHHU; 1) TOXUTUTEIISIMH
Ka4ecTBa.

3aganue: [Ipoananu3upoBars
CIIMCOK A€CJI U BBIACIIUTD TC,
4T0 HEOOXOIUMO CIENIaTh B
MEPBYIO O4Yepeb, UCXOS U3
CUTyaIluu Ha paboveM MecTe
ONMCAHHOM B Keiice.

Tecr:

O/HUM W3 MArOB TEXHUKH
KOHTEKCTHOTO TUIAHUPOBAHUS
SIBJISICTCS ... @) IPOCMOTP
CIIUCKa 33724 MpH
npUOIMKEHUN KOHTEKCTa; 0)
POCMOTP CBOUX KITFOUEBBIX
oOJacTeli; B) COOTHECCHHE
JAHHBIX XPOHOMETpaXKa ¢
rpynnamMu KOHTEKCTOB; I')
IPOCMOTP CIHCKA
XpOoHO(AroB npu
MPUOJIMYKEHUN KOHTEKCTA; 1)
IPOCMOTP BCEX JaHHBIX
XPOHOKAPTHI MPEIBITYIIETO
TTHSL.

3ananue. CucTeMaTu3upoBaTh
3a/1auu PEIJI0KCHHBIC B
CIIUCKE IO KPUTEPUSIM
BKHOCTH ¥ CPOYHOCTH, U
BaYKHOCTHU U HE CPOYHOCTH B
COOTBETCTBUU C CUTYaIIUEH
OIMCAaHHOM B Keiice.

Tect: K rubkum 3agauam
OTHOCHTCS 3a7[a4a «...» Q)
Berperuts B asponopry
MPEJICTaBUTEIS 3aKa3uuKa,
npubbIBatomiero pevicom 324 B
20.00; 6) ITpencraBUTH HOBYIO
KOHIIETIINIO Pa3BUTHSI OT/AeTa
B MOHECNBHUK, B 13.00; B)
O0s13aTeNBHO CETOAHS CIATh
OTYEeT B OyXTalITEPHIO 10
18.00; r) Pazpaborath
periiaMeHT 00paboTKH
BXOJISIIIKX 3aKa3oB; 1) Crnatb
otuet B Oyxranreputo B 13.30;
e) [IpencraBute nHGOpMALIUIO
0 pocTe IPOU3BOJICTBA
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camapckoro (uimaiga Ha
COBETE JIUPEKTOPOB; XK)
[103BOHUTBH KIIIOUEBOMY
KJIMEHTY, JOTOBOPUTHCS O
BCTpEUE

[TIKH-6 1. [Tonumaer 3HaTh: Kakue ocHOBHBIE TOHATHS
CrnocoGHOCTh CoJlep’KaHue M JIOTUKY | — MOAXOJbI K UCIIOJIb3YIOTCS B
npenarath MPOBEJICHUS aHATN3a YIPaBICHUIO COBPEMEHHOM TaliM-
pelieHus NEeSITEIIbBHOCTH BpeMeHeM, OayiaHcy MEHEIKMEHTe?
poeCCUOHATIBHBIX | SKOHOMHUYECKOTO pabouero BpeMeHH,
3a/a4 B cyOBeKTa, MprueMsl cTpecc- Kakue BuabI XxpoHOMeTpaxa
MEHSIOLUXCS 000CHOBaHUS MEHEIKMEHTY, pabouero BpeMeHH
¢buHaHCOBO- OTIepaTUBHBIX, YIPaBIECHUIO cymecTtByoT? Kakue npasuna
AKOHOMHYECKUX TaKTUYECKUX U BPEMEHEM B KOMAHJIE | PErYJUPYIOT IPOBEACHUE
YCIOBUSIX CTPaTETUYECKUX YMeTs: XpOHOMETpaxka?
YIPaBIEHYECKUX — TNPUHUMATH
peleHui OmepaTUBHbIE, 3ananue. [IpoBectn ananus
TaKTHYECKUE U JESATEIIBHOCTH SKOHOMUCTA C
CTpaTernyeckue TOUYKH 3PEHHUS PACXOI0OBaAHUS
yIpaBIeHYECKHE U TIOTE€PH BpeMeHU (Ha
pelieHus ¢ npumepe J1t000i T0KHOCTU U
MPUMEHEHUEM 3HAHUN | OpraHMU3aIlHH )
Y UHCTPYMEHTOB
YIIpaBJIEHUS Kakwue ObIBatoT 321241 10
BpEMEHEM 3HAYUMOCTHU 1enu?
3HaTh: Cdopmynupyiite 3aKk0H
— BO3MOXHbIE BpPEMEHH Kak
BapHaHTbI PELICHUS CTpaTEruueckoro pecypcea.
npodeccuoHaTbHBIX
3afat c n01\:[omf}0 3aganue. OleHUTE CTENEHD
TCXHOIIOTHM TalM- HEOOXOJUMOCTH H3MEHEHUH,
MEHEI)KMEHTa B CBS3AHHEIX
2. Ilpennaraer YCHOBHAX C YNpaBJICHHEM BpPEMEHEM,
BapHAHTHI PEIICHHUS HEOIpEAEIEHHOCTU BHIGEpHTE OCHOBHEIC
MpO(pecCHOHANBHBIX Ymers: HAIpaBJIEHUsl,  KOHKpETHbIE
3a/1a4 B YCIIOBHUSX — TMPETIOKUTH HIPHEMBI H METOJTBI
HEOTpeeIeHHOCTH BapHaHT pellieHus TaM-MEHE[KMEHTA st
MpogeccHOHANBHBIX KOHKPDETHOM  JEeATEIbHOCTH
3afad B yCJIOBHAX SKOHOMHCTAa (Ha TpUMEpe
HEOIPEEIEHHOCTH, 060# TOIKHOCTH)
IPUMEHSIS
MHCTPYMEHTBI TaliM-
MEHEIKMEHTa
[IKII-1 1. Haxoaut u 3HaTh: Tecr.
(n1st mpoduast CHUCTEMaTU3UPYET — TIPUHLMIIBI TAIM- Y. Yepumen u P. Axodpd
«@DUHAHCHI U uH(pOpMAIIHIO U3 MEHEI)KMEHTA, pa3paboTanyu ClIeAyOUIyIo
ynpaBJjieHue CTaTUCTUYECKUX U METO/IbI U METOJUKY TalM-
(puHAHCOBBIMHU WHBIX O(HUIIMATEHBIX TEXHOJIOTUH TalM- MEHE/KMEHTA!
AKTHBaAMHU») HCTOYHUKOB, MEHEKMEHTA, a) «/lepeso nenei»
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CnocoOHOCTh
cobupats u
0000111aTh TaHHBIE,
HEOOXOaUMBIE IS
XapaKTEPUCTHKHU
COCTOSIHUS
OOIIIECTBEHHBIX,
KOPIIOPaTHBHBIX H
JMYHBIX (PUHAHCOB

IIPOTHO30B, CTPATETU
Y TUTAaHOB JJISl OLIEHKH
COCTOSIHUS (PUHAHCOB U
(MHAHCOBBIX AKTHBOB
1y GJIMYHO-TIPaBOBBIX
00pa3zoBaHUH,
KOpPIOpaLUi U
JTIOMOXO3SIICTB.

2. JIeMOHCTpHUpYET
BJIa/ICHUE
COBPEMEHHBIMU
nH()OpPMaAITMOHHBIMHU
TEXHOJIOTHSAMHU TS
penieHus 3a1a4y
yIpaBIeHUS
(¢brHaHCaMH Ha MaKpO-
U MUKpPOYPOBHE.

3. [IpoBoaut
CaMOCTOSITENIbHbIE
UCCIICIOBaHMS,
HalpaBJieHHbIE HA
BBISIBJICHHE TPEHIOB
pa3BuTHs (PUHAHCOB H
(MHAHCOBBIX AaKTUBOB
MyOJIMYHO-TIPABOBBIX
o0Opa3oBaHUii,
KOpIIOpaluid,
JIOMOXO3SMCTB.

KOpIOpaTHBHBIC
TallM-M€EHEKMEHT
CTaH1apThI,
0COOCHHOCTH T'HOKOTI0
yIIpaBICHUSA
BPEMEHEM B KOMaH/IE
VYMeTh:

— TPUMEHSTH 3HAHUS
METOJ0B U
TEXHOJIOTHH TaliM-
MCHCPDKMCHTaA.
CaMOMOTHBAILIUH,
yIIpaBICHUSA
CTpeccoM,
OpraHusanuu
KOMaH/IHOW paboTHI B
npodeccrnoHabHOM
ACATCIIBHOCTHU

3HaTh:

— 1UdpOBBIC
MHCTPYMEHTBI TaliM-
MEHEIKMEHTA,
MIPUIIOKEHUS JUIS
JUYHOTO
TUTAHUPOBAHMS,
MHCTPYMEHTHI
LeJIeTIoNaraHus
YMers:

— IIPUMEHSATH
COBpEMEHHBIE
WHCTPYMEHTBI
yIpaBlIeHUs
BPEMEHEM IS
pelieHus 3a1a4
yIpaBlICHUS
dbunaHCaMH

3HaTh:

— HMHCTPYMEHTBI
IIOCTAHOBKMU IIeJ€ U
CTpaTeruu Ux
JOCTHKCHUS,
CIIOCOOBI
OpraHu3aIu
cOaaHCUpOBaHHOM
paboueii Harpy3Ku
YMeTs:

— TPUMEHSTH
WHCTPYMEHTBI
IOCTAHOBKMU IIeJ€l U
CTpaTeruu UxX
JTOCTYDKCHHS TIPU

0) Scrum
B) «MeToj 5 manbieBy
r) Agile

3aganue:

Chopmymnupyiite
NEPCOHAJIbHBIE LIETU Ha
OMYDKAMIINN oI,
IIPOAHAIIU3UPYUTE OIHY U3
HUX C UCIIOJIb30BaHUEM
uHcTtpymenta SMART.

Tect. OnuH U3 OCHOBHBIX
WHCTPYMEHTOB IUIAHUPOBAHUS
B TaliM-MEHEPKMEHTE - 3TO:
a) MCCIICIOBAaHNE

0) XpOHOMETpaXK

B) MOTHUBAITUS

') TECTUPOBaHUE

3aganue. Mcnonb3ys MeTo
«/lepeBo 1enein», nocTpouTe
CTPaTETHUIO CBOETO
po(hecCHOHATBLHOTO U
KapbEepHOTO Pa3BUTHSI.

Tect. K mHCTpyMEHTam TaiiM-
MeHexkmenta HE otHocures:
a) [Tupamuga Macnoy

6) Marpuua Diizenxaiispa

B) [Tupamua @pankimmHa

r) Meron «Ilomunopa»

3ananue. B Teuenue Henenu
eXEeTHEBHO (UKCUPYHTE
KOJIMYECTBO BPEMEHH,
MOTPAYCHHOE Ha pa3INyHbIe
3ansaTud. [Iposeaure ananus
XpOHOMETpaka Balleu
HEJIeTU, BBITUIINTE BCE
XpoHo(aru, moCUuTanTe,
KaKoe KOJIMYECTBO BPEMEHU B
yacax M MpoIeHTaxX ObLIO
noTpavyeHo Hed(PPEeKTUBHO.
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MIPOBEICHUHT
HUCCIIEIOBAHNN
pa3BuTHs (UHAHCOB

[TKTI-2

(aast mpoduas
«DUHAHCHI U
0aHKOBCKOE /1eJ10»)
CrniocoGHOCTh
TOTOBUTh
MH(pOPMaIMOHHO-
aHAJIMTUYECKOE
o0ecrnieueHue
NEeSTEIbHOCTH
0aHKOB U
(UHAHCOBBIX
HMHCTUTYTOB,
OpraHu3aui
pa3IMYHbIX
oTpacieun
HSKOHOMUKH,
pa3pabarbIBaTh
MIPOTHO3BI U TIaHBI,
OCYIIECTBIISATh
MOHHUTOPHHT, aHATTU3
Y KOHTPOJIb 32
XOJIOM UX
BBITIOJTHEHUS

1. Ilpumensiet
COBPEMEHHBIE METO/IbI
aHaJIM3a U OIICHKU
JESTEIIBHOCTH
OpraHu3aiui, B TOM
YUCJIEe UHCTUTYTOB
(MHAHCOBOTO PHIHKA
JUTSI BBISIBTICHUS
TEHIEHIIUN UX
Pa3BUTHS C yUETOM
CKJIaIbIBAIOIIEHCS
MaKpOIKOHOMUYECKOMN
CUTYalUH.

2. JIeMOHCTpHUpYET
orpezieNieHue

3P PEKTUBHBIX
HaIpaBJICHUN Pa3BUTHS
¢uHaHCOBO-
KPEAUTHBIX
MHCTUTYTOB, UHBIX
OpraHu3aui
Pa3JIMYHBIX OTpacien
SKOHOMMKH Ha OCHOBE
dbopmupoBaHus
MPOTHO30B, CTpaTErui
U TJIAHOB UX
JEeSITEIbHOCTH.

3. leMoHCTpUpYET
YMEHHE OCYIIECTBIISTh
MOHUTOPHUHT
peanuzanuu
MPOTHO30B, CTpaTErui
U TJIaHOB
JeSITEIIbHOCTH
WHCTUTYTOB
(HMHAHCOBO-KPEAUTHOM
cdepsbl, HHBIX
OpraHu3aun
Pa3JIMYHBIX OTpacien
SKOHOMMKH U
KOHTPOJIUPOBAThH UX
BBITIOJTHEHHE.

3HaTh:

— IPUHLMIIBI TAM-
MEHE’KMCHTA,
METOJIBI U
TEXHOJIOTHHU TalM-
MEHEKMEHTA,
KOpIIOpaTUBHBIE
TallM-MeHEPKMEHT
CTaHJIapThI,
0COOEHHOCTH THOKOI0
YIIpaBJICHUS
BPEMEHEM B KOMaH/IE
VMmeTs:

— IPUMEHSTH 3HAHUS
METOJIOB U
TEXHOJIOTHH TalM-
MEHEKMEHTA.
CaMOMOTHBAIVH,
YIIpaBJICHUS
CTpeccoM,
OpraHu3aIu
KOMaHJIHOW paboTHI B
npo¢eCcCuOHATBHON
JIEeSITEIbHOCTHU

3HaTh:

— 1UpOBBIC
MHCTPYMEHTBI TaliM-
MEHEI)KMEHTA,
MIPWIOKEHUS IS
JTUYHOTO
IJIAaHUPOBAHMS,
UHCTPYMEHTBI
1esenonaraHus
YMers:

— TNPUMEHSTh
COBPEMEHHBIE
UHCTPYMEHTBI
yIpaBJICHUS
BpEMEHEM IPHU
¢bopmupoBaHUU
MPOTHO30B, CTPATETU
U TJIAHOB

Tect. Y. UepumeHn u P.
Axodd pazpaboranu
CJICAYIOUTYI0 METOAMKY TaiM-
MEHE/KMEHTA!

a) «JlepeBo menei»

0) Scrum

B) «MeToj 5 manbieB»

r) Agile

3aganue:

Chopmymnupyiite
NEPCOHAILHBIE LIETIU Ha
OMYDKAMIINN oI,
[IPOAHAIU3UPYUTE OHY U3
HUX C UCIOJIb30BaHUEM
uHcTpymeHTa SMART.

Tect. OnuH U3 OCHOBHBIX
WHCTPYMEHTOB IVIAHUPOBAHUS
B TaliM-MEHEPKMEHTE - 3TO:
a) MCCIICIOBAaHNE

0) XpOHOMETpaXK

B) MOTHBAITUS

') TECTUPOBAaHUE

3ananue. Mcnons3ys METO
«JlepeBo 1enei», NocTpouTe
CTpaTeruo CBOETo
poeCCUOHAIBHOTO U
KapbePHOTO Pa3BUTHSL.

Tecrt. [Ipuniun onpeaeneHus
npuopureros Ilapero riacur:
3a ... % BpeMeHH,
3aTPavye€HHOT0 Ha JOCTHUKEHUE
IMOCTaBJICHHOM I1CIIH,
jpocruraercd ... % ycmoexa.
3a ... % ocraBmerocs
BPEMEHU JJOCTUTAETCS TOJIBKO

%.

3ananwue. Pa3zpaboraiite
peKOMeHI[aI_[I/II/I HpeOI[OJIeHI/I}I

IEATeNbHOCTH npoOIieM yrnpaBieHHS

(UHAHCOBBIX BPEMEHEM B

MHCTUTYTOB npodeccruoHaTbHON
NeSITeIbHOCTH Ha!

3HaTh: - TEXHMYECKOM ypOBHE

— UHCTPYMEHTBI - OKCTEPHAIILHOM YPOBHE
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MMOCTAaHOBKM IieJiei u
CTpaTeruu ux
JIOCTHOKCHHS,
CITOCOOBI
OpraHu3aluu
cOalaHCUPOBaHHOM
paboueii Harpy3Ku
VMmeTs:

— TPUMEHSTh
WHCTPYMEHTBI
MMOCTAaHOBKM IIeJiei u
CTpaTeruu ux
JOCTHKEHUS TIPU

- IICUXOJIOTUYECKOM YPOBHE

OCYIIECTBICHUHI

MOHHUTOPHHTA U

KOHTPOJIS

(UHAHCOBBIX

WHCTUTYTOB
[IKTI-2 1. PaccuutbiBaer 3HaTh: Tecr. Y. Uepumen u P.
(st npoduis MOKa3aTelH, — TIPUHIIMIBI TAaHM- Axod¢ pazpaboranu
«I"'ocynapcTBeHHbIe | 000CHOBAaHHO U MEHE[’KMEHTAa, CJICAYIOUTYIO METOAMKY TaliM-
U MYHHIMIAJIbHbIE | JOCTOBEPHO METO/IbI U MEHEI)KMEHTA!
(puHaHCBI») XapakTepusyromnue TEXHOJIOTMH TaliM- a) «/lepeso uenei»
CnocoO6HOCTH OCHOBHBIC ITApaMETPhl | MEHEIKMEHTA, 6) Scrum
BEIOMpATH U dbopMupoBaHUs U KOpIOpaTHBHBIC B) «MeTo/ 5 majbIeB»
HCIIO0Th30BaTh WCIIOTHEHUS TaiM-MEHEIPKMEHT r) Agile
OIITUMAJILHEIE OIOKETOB OFOIKETHOW | CTAaHAAPTHI,
METOJIbl U METOJIUKH | CUCTEMBI. 0COOEHHOCTH THOKOTro | 3amaHue:
pacuera 2. llpumensier YIIPaBIICHUS Chopmynupyiite
(UHAHCOBBIX COBpEMEHHBIE METO/IbI | BpEMEHEM B KOMaHJIe | IIEpCOHANIbHbIE LIETTU Ha
IoKazaresieu cbopa, 06paboTKH U YMmeTs: OnmKalmi ro,

aHajn3a nHpopMaIuu,
HEOOXO0IMMOH s
pacdera u
HUHTEPIIPETAIIH
OCHOBHEBIX OIOIKETHBIX
ToKa3aTeIei.

— NPUMEHSTH 3HAHUS
METOJIOB U
TEXHOJIOTUH TaiM-
MEHEI)KMEHTA.
CaMOMOTHBAIIHH,
yIpaBlIeHUs
CTpeccom,
OpraHu3aIu
KOMAaHJIHOW paboThI B
npodeCcCuOHATBHON
NeSTebHOCTH

3HaTh:

— 1mupoBbIe
MHCTPYMEHTBI TaliM-
MEHEIKMEHTA,
MIPWIOKEHUS IS
JIUYHOTO
IJIAaHUPOBAaHMS,
UHCTPYMEHTBI
LIeJIeTI0IaraHus

MpOaHaIU3UPYUTE OJIHY U3
HUX C UCIIOJIb30BAHHUEM
nacrpymenta SMART.

Tect. OnuH U3 OCHOBHBIX
WHCTPYMEHTOB IUIAHUPOBAHUS
B TaliM-MEHEPKMEHTE - 3TO:
a) MCCIICIOBAaHNE

0) XpOHOMETpaXK

B) MOTHBAITUS

') TECTUPOBAaHUE

3ananue. Mcnons3ys METO
«JlepeBo 1enei», NocTpouTe
CTpaTeruio CBOETo
poeCCUOHAIBHOTO U
KapbePHOTO Pa3BUTHSL.
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YMeTs:

— TPUMEHSTH
COBPEMEHHEIE
WHCTPYMEHTBI
yIIpaBICHUSA
BpEMEHEM,
HHCTPYMEHTEI
IOCTAaHOBKMU IIeJI€H U
CTpaTeFI/II/I nux
JTOCTIDKCHHS TIPU
BBIITOJIHCHUHN 3a1a4
pacdeTa (GUHAHCOBBIX

MOKa3areyieun
[TKII-2 1. lemoHCTpHpYyET 3HaTh: Tect. Y. UepumeHn u P.
(nast npoguas 3HaHUE (PMHAHCOBBIX — TPUHLUIBI TalM- Axodd pazpaboranu
«DUHAHCOBBIE TEXHOJIOTUM MpH MEHE’KMCHTA, CJIEAYIOLIYI0 METOJAUKY TaliM-
PHIHKHU U pUHTEX») | pazpaboTke METO/IbI U MEHE/KMEHTA!
CrocoO6HOCTH MPEJIOKEHUH TT0 UX TEXHOJIOTUH TalM- a) «JlepeBo menei»
HCIIOJIb30BATh HCIIOJIb30BAHMIO B MEHEKMEHTA, 0) Scrum
(¢buHaHCOBbBIE NEeSITEIIbHOCTH KOpHOpaTUBHbIE B) «MeTon 5 majbIeBy
TEXHOJIOTUH JUIS CyOBEKTOB TaliM-MEHEIKMEHT r) Agile
pa3BUTHUS U (UHAHCOBOTO PHIHKA. CTaHJIapThl,
TTOBBIIIICHUS 2. BoisiBisier 0COOCHHOCTH THOKOTO | 3amaHue:
s dexTuBHOCTH POOJIEMBI yIpaBJCHUS Chopmymnupyiite
JeSTebHOCTH UCTIOJIb30BaHUS BPEMEHEM B KOMaHJIe | IIEPCOHANILHBIC [IeTTU Ha
CyOBEKTOB (MHAHCOBBIX YMeTh: OJIDKaWIINN TOI,

(MHAHCOBOTO PhIHKA

TEXHOJIOTUN Ha

(UHAHCOBBIX PBIHKAX U

paspabarbiBaet
PEKOMEHIAINHU TI0 UX
PEOI0JICHHIO.

— MPUMEHSTH 3HAHUS
METOIO0B U
TEXHOJIOTHH TalM-
MEHEKMEHTA.
CaMOMOTHBALIUH,
yIpaBJCHUS
CTpeccoM,
OpraHu3aIu
KOMaH/IHOW paboThI B
npodeccrnoHabHOM
JIEeITECILHOCTU

3HaTh:

— uudpoBbie
WHCTPYMEHTHI TaliM-
MEHEKMEHTA,
MPUIOKEHUS IS
JIUYHOTO
IJIAaHUPOBAHMUS,
WHCTPYMEHTHI
1esenonaraHus
YMers:

— IPUMEHSATH
COBPEMEHHBIE
UHCTPYMEHTHI
yIpaBlIeHUs

IIPOAHAIU3UPYUTE OJHY U3
HUX C UCIOJIb30BaHUEM
uHctpymeHTa SMART.

Tect. OnuH U3 OCHOBHBIX
WHCTPYMEHTOB IUIAHUPOBAHUS
B TalilM-MEHEPKMEHTE - 3TO:
a) MCCIICIOBAaHNE

0) XpOHOMETpax

B) MOTHUBAITUS

') TECTUPOBaHHUE

3aganue. Ucnonb3yst MeTo
«/lepeBo 1enein», nocTpouTe
CTPaTETHUI0 CBOETO
po(hecCHOHATBEHOTO U
KapbEepHOTO Pa3BUTHS.
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BPEMEHEM,
MHCTPYMEHTBI
MOCTAHOBKM IIEJICH U
CTpaTeruu ux
JTOCTHKEHUS TIpU
aHann3e (PUHAHCOBBIX
PBIHKOB

[TKTI-2

(noist mpoguis
«bu3nec n
punancobl
COLMAJILHOM
chepb»)
CriocoGHOCTB
TOTOBUTH
MH(pOPMAIIMOHHO-
aHATTMTHYECKOE
obecrnieueHue
pa3paboTKu
CTPaTETHYECKUX,
TEKYIIUX U
OTIepaTHBHBIX
MIPOTHO30B, TUIAHOB
OpraHu3aui
COIMAIBHOU c(ephl;
OCYIIECTBISTh UX
MOHHUTOPUHT,
aHAIIM3UPOBATH U
KOHTPOJMPOBATH XOJ
WX BBITIOJIHEHUS

1. OuenuBaer
COBPEMEHHOE
COCTOSIHUE U
TEHJCHIIUU Pa3BUTHUS
OpraHu3aun
COIMATBLHOM cephl.

2. Pa3pabatbiBaer,
OCBauMBAaeT U BHEJPSIET
POrPaMMBbI Pa3BUTHS
COBPEMEHHBIX
COILIMATILHBIX TIPOEKTOB
U YCIyT.

3. Onpenensietr popmbl
U METOIbl KOHTPOJIS
peanuzanuu
COLIMAJIbHBIX MPOEKTOB
U YCTIyT.

3HaTh:

— TIPUHLMIIBI TAIM-
MEHEIKMEHTA,
METObI 1
TEXHOJIOTHHU TalM-
MEHEKMEHTA,
KOpIOpaTHBHBIC
TallM-M€EHEKMEHT
CTaHJIaAPTHI,
0COOCHHOCTH T'HOKOTI0
yIpaBIICHUS
BpPEMEHEM B KOMaH/IE
VYMeTh:

— TPUMEHSTH 3HAHUS
METOJIOB U
TEXHOJIOTHH TaliM-
MEHEKMEHTA.
CaMOMOTHBAILINH,
yIpaBlICHUS
CTpeccoM,
OpraHHu3aIu
KOMaH/IHOW paboThI B
npodeccroHabHOM
JIEeITECILHOCTU

3HaTh:

— 1iupoBbIe
MHCTPYMEHTBI TaliM-
MEHE)KMEHTAa,
MPUIIOKECHUS JJIs
JIMYHOTO
TUTAHUPOBAHMS,
MHCTPYMEHTBI
eJIenoIaraHus
YMmers:

— IPUMEHSATh
COBpPEMEHHBIE
MHCTPYMEHTBI
yIpaBJiIeHUs
BpEMEHEM, B TOM
YHCIIE€ UHCTPYMEHTBI
rMOKOTO yIpaBJiIeHUs
B KOMaHJIe, IpU
pa3paboTKe mporpaMm

Tecrt. Y. Uepumen u P.
Axod¢ pazpaboranu
CIEAYIOLYI0 METOJAUKY TaliM-
MEHEI)KMEHTA!

a) «/lepeBo uenei»

6) Scrum

B) «Meton 5 nmanbiieB»

r) Agile

3aganue:

Chopmynupyiite
NepCOHAIbHBIC LIETTU Ha
OTMDKAMIINN O,
MpOaHaIU3UPYUTE OJIHY U3
HUX C UCTOJIb30BaHUEM
nacrpymenta SMART.

Tect. OguH U3 OCHOBHEIX
WHCTPYMEHTOB IJIAHUPOBAHUS
B TaM-MEHEIHKMEHTE - DTO:
a) UCCIIeIOBaHUE

0) XpOHOMETpax

B) MOTHUBAITUS

') TECTUPOBaHUE

3aganue. Mcnonb3ys MeTO
«JlepeBo 1enei», mocTpouTe
CTpaTeruo CBOETo
poeCCUOHAIBHOTO U
KapbEepHOTO Pa3BUTHSI.

Tecr. [Ipunuun onpenenenus
npuoputeroB [lapeto rinacur:
3a ... % BpeMeHH,
3aTPayeHHOT0 Ha JOCTUKEHUE
MMOCTaBJICHHOM I1EJIH,
Jocturaercs ... % ycmexa.
3a ... % ocraBiierocs
BPEMEHHU JOCTUTAETCS TOJIBKO
%.

3ananue. Pa3zpaboraiite
PEKOMEHJalluH MTPEOIOJICHUS
npo0JeM yrnpaBieHUs
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pa3BUTHS
COLIMAIbHBIX
IIPOEKTOB

3HaTh:

— WHCTPYMEHTHI
MMOCTAaHOBKM IieJIei u
CTpaTeTuu Ux
JIOCTHOKCHHS,
CITOCOOBI
OpraHu3aIu
cOalaHCUPOBAaHHOM
paboueii Harpy3Ku
VMmeTs:

— MIPUMEHSTH
WHCTPYMEHTBI
MOCTAHOBKH IIeJIcH U
CTpaTeruu HuX
JIOCTYKCHMS npu
OCYILIECTBJIEHUH
KOHTPOJIS peaiu3alu
COITMAJIbHBIX

MIPOEKTOB U YCIYyT

BPEMEHEM B
npodeCcCHOHATbHON
ACATCIIbHOCTHU HaA.

- TEXHUYECKOM YPOBHE

- 9KCTEPHAILHOM YPOBHE

- ICUXOJIOTUYECKOM YPOBHE

[TKII-3 1. lemoHCTpHpYyET 3HaTh: Tect. OUH U3 OCHOBHBIX
(s mpoduns 3HAHUSI HOPMATUBHBIX | — IPUHIUIIBI TaliM- WHCTPYMEHTOB IJIAHUPOBAHUS
«["ocymapcTBeHHBI | PABOBBIX AKTOB, MEHE’KMEHTA, B TaliM-MEHEKMEHTE - 3TO:
(punancoBBIHI pEryJIUpYIONuX METOJBI U a) UcClel0BaHuE
KOHTPOJIb U OpraHU3aIHIo TEXHOJIOTHH TalM- 0) XpOHOMETpax
Ka3Haudeilckoe Ka3Ha4eHCKOro Jena. MEHEJP)KMEHTA, B) MOTHUBAITUS
eJ10») 2. [Ipumensiet KOpIIOpaTUBHBIE ') TECTUPOBAaHUE
CrocoOHOCTE Ka3HauelCKHe TallM-MeHEPKMEHT
BBIITOJIHATh TEXHOJIOTHHU U CTaHJapThI, 3ananue. Mcnone3ys MeTox
npodeccuoHabHBIE | HHCTPYMEHTHI JISI 0c0O0eHHOCTH THOKOTO | «JlepeBo meneity, mocTpoiite
00s13aHHOCTH TI0 3¢ exTuBHOTO yIpaBJCHUS CTPaTETUIO CBOETO
OCYLLIECTBIICHUIO yIpaBJieHUs BpEMEHEM B KOMaHJie | IPO(heCCHOHATBLHOTO U
e TEIbHOCTH JIEHEKHBIMU YMeTb: KapbEepHOTO Pa3BUTHSI.
roCyJapCTBEHHOI0, | CPEACTBAMU. — NPUMEHSTH 3HAHUS
KOpIIOPaTUBHOTO, METOJ0B U Tecr. [Ipunuun onpeneneHus
0aHKOBCKOTO TEXHOJIOTHI TalM- npuoputeToB [lapeto rinacur:
Ka3HauyencTBa, MEHEI)KMEHTA. 3a ... % BpemeHH,
MIPUMEHSATH CaMOMOTHBAIUH, 3aTPavyeHHOr0 Ha JOCTHKEHUE
Ka3Ha4YeHCcKue yIIpaBJICHUSA IIOCTaBJICHHOM LIEJIN,
TEXHOJIOTUHU U CTpECCOM, pocturaerca ... % ycmoexa.
UHCTPYMEHTBI OpraHu3anyuu 3a ... % ocraBuierocs
KOMaHIHOU paboThl B | BpEMEHU JOCTUTAETCS TOJIBKO
npogeccuoHaTbHON %.
NEeATEIbHOCTH
3ananue. Pa3zpaboraiite
3HaTh: PEKOMEHIalluK PEOAO0IEHUS
— uu¢poBbIe npo0JeM ynpaBieHus
WHCTPYMEHTHI TaliM- | BPEMEHEM B
MEHEKMEHTA, npodeccuoHaTbHON
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MPUIIOKEHUS JIst
JIMIHOTO
MJIAHUPOBAHMUS,
WHCTPYMEHTBI
HeJerojlaranus
VMmeTs:

— IPUMEHSTH
COBpPEMEHHBIE
WHCTPYMEHTBI
YIIpaBJICHUS
BPEMEHEM,
WHCTPYMEHTBI
MMOCTAaHOBKM IieJiei u
CTpaTeruu ux
JIOCTHIKEHUS JIJIsI

JESATEIIbHOCTH Ha:
- TEXHUYECKOM YPOBHE

- DKCTEpHAJIILHOM YPOBHE

- ICUXOJIOTUYECKOM YPOBHE

3¢ exTUBHOTO

yIpaBJieHUs

JCHEKHBIMU

CpeaCTBaMH.
TIKII-3 1. BeipaGaTsiBaeT 3HAaTE: Tect. OguH U3 OCHOBHBIX
(nas1 mpoduas yIpaBlieHYECKHE — TPUHIUIBI TalM- MHCTPYMEHTOB IJIAHUPOBAHUS
«YrnpasieHue pelLIeHus 110 MEHEIPKMEHTA, B TallM-MEHEKMEHTE - JTO:
(puHAHCOBBIMU B3aMMOJICHCTBHIO C METO/IbI U a) uccieoBaHue
pUCKaMHU U SKOHOMUYECKUMH TEXHOJIOTUH TailM- 0) XpoHOMETpax
CTPaXOBaHHUe») cyOBbeKTamu, MEHEI)KMEHTA, B) MOTHBALIUA
CrniocobHOCTD OpraHM3aUsIMU KOpIOpaTUBHbIE ') TECTUPOBAaHUE
s exTUBHO HH(PpaCTPyKTYpHI TaiM-MEHEIPKMEHT
B3aUMO/ICHICTBOBATh | CTPAXOBOI'O PHIHKA. CTaHJapThI, 3ananue. Mcnons3ys MeTo
C DKOHOMHYECKUMHU 2. OneHuBaeT ocobeHnHocTu TuOKoro | «JlepeBo meneit», mocTpoiTe
CyOBeKTaMH, pe3ynbTaThl paboThl C | YIpaBIICHUS CTpaTeruo CBOETo
OpraHu3ausIMu OpraHu3aIsIMI BpEMEHEM B KOMaHJie | IPO(heCcCHOHATBEHOTO U
UH(PACTPYKTYPHI UHPPACTPYKTYPHI YMeTb: KapbEepHOTO Pa3BUTHSI.

CTPaxoOBOTO PHIHKA

CTPaxoOBOTO PHIHKA.

— TPUMEHSTH 3HAHUS
METOIO0B U
TEXHOJIOTHH TalM-
MEHEKMEHTA.
CaMOMOTHBAIIUH,
yIpaBJICHUS
CTpeccom,
OpraHu3aIu
KOMAaHJIHOW paboTHI
JUTSI BRIPAOOTKH
YIPaBIEHYECKUX
peleHuit

3HaTh:

— uu¢poBbIe
WHCTPYMEHTHI TaiiM-
MEHEKMEHTA,
MPUIOKEHUS IS
JIUYHOTO

Tecrt. [Ipuniun onpeaeneHus
npuopureros Ilapero rimacur:
3a ... % BpeMeHH,
3aTPavy€HHOT0 Ha JOCTHUKEHUE
IMOCTaBJICHHOM I1CIIH,
nocruraerca ... % ycnexa.
3a ... % ocraBmerocs
BPEMEHU JJOCTUTAETCS TOJIBKO

%.

3ananwue. Pa3zpaboraiite
PCKOMCH AN TPCONOJICHUA
npo0JIeM yIpaBIeHUS
BPEMEHEM B
npodeCcCHOHATbHON
ACATCIIbHOCTHU HaA.

- TEXHUYECKOM YPOBHE

- DKCTEPHAJILHOM YPOBHE
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IJIAHUPOBAHMUS,
WHCTPYMEHTBI
LeIenoIaranus
VMmeTs:

— TPUMEHSTh
COBpPEMEHHBIE
WHCTPYMEHTHI
YIIpaBIICHUS
BPEMEHEM,
WHCTPYMEHTBI
MMOCTAaHOBKM IIeJIeH u
CTpaTeruu ux
JTOCTHKEHUS TIpU
B3aUMOJIECUCTBHU C
OpraHu3alusIMu
CTPaxOBOT'O PHIHKA.

- IICUXOJIOTUYECKOM YPOBHE

[TKTI-1

(noist mpoguas
«DUHAHCHI U
WHBECTULIUM)
CriocoGHOCTB
HCCIIEIOBATh
COBPEMEHHOE
COCTOSIHUE U
BEISIBIISTH
TEHJICHIIUH Pa3BUTHUS
KOPIIOPaTHUBHBIX U
00IIIECTBEHHBIX
¢uHaAHCOB MyTEM
aHanu3a (MHAHCOBO-
SKOHOMHUYECKOU
nH(popManuu ¢
HCIOJIb30BaHUEM
COBpPEMEHHBIX
METOJIOB 1
MH(POPMALMOHHBIX
TEXHOJIOTHI

1. CucremaTusupyer,
CTPYKTYPHPYET H
aHATU3UPYET
(dbrHaHCOBO-
HKOHOMHUECKYIO
nHpopmaruro,
XapaKTepU3yIOIIyIo
COBPEMEHHOE
COCTOSTHUE U
TEH/ICHIIH Pa3BUTHS
KOPIIOPATHBHBIX U
00IIECTBEHHBIX
¢uHaHCOB,
(MHAHCOBBIX PHIHKOB
2. Ilpumensier
npodeCCHOHAIbHBIC
3HAHUSI, COBPEMEHHBIE
METOBI 1
nH(pOpMaIMOHHBIC
TEXHOJIOTUH IS
IPOTHO3UPOBAHHS
pa3BUTHSA
KOPITOPATHBHBIX U
0OIIECTBEHHBIX
(¢buHaHCOB

3HaTh:

— TIPUHLMIBI TAIM-
MEHE’KMEHTA,
METObI U
TEXHOJIOTHHU TalM-
MEHEKMEHTA,
KOpPIOpPAaTUBHBIE
TallM-MEHEKMEHT
CTaHJIaPTHI,
0COOCHHOCTH T'HOKOT0
yIpaBIICHUS
BPEMEHEM B KOMaH/IE
YMeTs:

— TPUMEHSTH 3HAHUS
METOHO0B U
TEXHOJIOTHH TaliM-
MCHEKMEHTA.
CaMOMOTHBAIINH,
yIpaBJICHUS
CTpeccoM,
OpraHu3aIu
KOMaHJTHOW paboTHI B
npo¢eCcCuOHATBHON
JIeSITEIbHOCTHU

3HaTh:

— 1mupoBbIe
MHCTPYMEHTBI TaliM-
MEHEIKMEHTA,
MIPWIOKEHUS IS
JIUYHOTO

Tect. OnuH U3 OCHOBHBIX
WHCTPYMEHTOB IUIAHUPOBAHUS
B TaliM-MEHEPKMEHTE - 3TO:
a) MCCIICIOBAaHUE

0) XpOHOMETpaXK

B) MOTHBAITUS

') TECTUPOBAaHUE

3ananue. cnons3ys METO
«JlepeBo 1enei», NocTpouTe
CTpaTeruo CBOETo
poeCCHOHAIBHOTO U
KapbePHOTO Pa3BUTHSL.

Tecr. [Ipunuun onpenenenus
npuoputeroB [lapeto rinacur:
3a ... % BpeMeHH,
3aTpauyeHHOr0 Ha JJOCTHKECHHE
IMOCTaBJICHHOM I1CIIH,
nocruraercd ... % ycnexa.
3a ... % ocraBuierocs
BPEMEHH JJOCTUTAETCS TOJIBKO

%.

3amanwme. Pa3zpaboraiite
PCKOMCH AN TPCOANOJICHUA
npo0JIeM yIpaBIeHUS
BPEMEHEM B
npodecCHOHATbHON
ACATCIIbHOCTHU HaA.

- TEXHUYECKOM YPOBHE

HHaHI/IpOBaHI/I}I, - 3KCT€pHaJIBHOM ypOBHe
WHCTPYMEHTBI - TICUXOJIOTHYECKOM yPOBHE
HejacIojgaranmua

VMmeTs:

— HpI/IMeH}ITB
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COBPEMEHHEIE
WHCTPYMEHTBI
yIIpaBICHUSA
BpEMEHEM,
HHCTPYMEHTEI
IOCTAHOBKMU IIeJI€H U
CTpaTeFI/II/I nux
JOCTYOKCHHUS JIS

IIPOrHO3UPOBAHUS

pa3BUTHS

KOPIIOPAaTHUBHBIX U

00IIIECTBEHHBIX

¢uHaHCOB.
ITKTI-3 2. JlemoHcTpUpyeT | 3HATh: Tect. OguH U3 OCHOBHBIX
(nJst mpopuis 3HAaHUS HOPMATHUBHBIX | — IPUHIIUIIBI TalM- MHCTPYMEHTOB IUIaHUPOBAHUS
«l'ocynapcTBeHHBIN | IPaBOBBIX aKTOB, | MEHEIKMEHTA, B TallM-MEHEKMEHTE - JTO:
(puHaHCOBBII PEryJIupyOInX METOABI U a) UCCIIeIOBaHHE
KOHTPOJIb, 2022 OpraHU3aLuIo TEXHOJIOTMH TalM- 0) XpOHOMETpaXK
ron) BHYTPEHHET O MEHE)KMEHTAa, B) MOTHUBALIUs
CrniocobHOCTD (¢uHAHCOBOTO KOpPIIOpaTHUBHBIE I') TECTUPOBaHUE
OpraHu30BaTh KOHTPOJIS U | TAUM-MEHEIKMEHT
BHYTpPEHHUHN BHYTPEHHETO CTaHJapTBhl, 3ananue. Mcnonb3ys meTon
(hUHAHCOBBIN ¢buHAHCOBOTO ayAnTa. | OCOOGHHOCTH THOKOTO | «JlepeBo 1enein», mocTpoiTe
KOHTPOJIb U 2. Ilpumensier YIpaBJIEHUS CTPaTEruio CBOEro
BHYTPEHHUI UHCTPYMEHTApHH, BpPEMEHEM B KOMaH/€ | MPO(PECCHOHATBHOIO U
(UHAHCOBBIN ayAUT | METOZBI OPraHU3aMU | YMETh: KapbEPHOI'O PA3BUTHS.

BHYTPEHHET O — NPUMEHATh 3HAHUSA

(¢uHAHCOBOTO ayuTA.

METOJIOB 1
TEXHOJIOTMH TailM-
MEHEKMEHTA.
CaMOMOTHBAIIHH,
yIpaBIICHUS
CTpeccom,
OpraHu3aIu
KOMaHJIHOW paboTHI B
npo¢eCcCuOHATBHON
JeSTeNbHOCTH

3HaTh:

— 1UpOBBIC
UHCTPYMEHTBI TaliM-
MEHEKMEHTA,
MIPWIOKEHUS IS
JIMYHOTO
IJIAaHUPOBaHMS,
WHCTPYMEHTHI
LieJeToNaraHus
YMmers:

— TNIPUMEHSATH
COBPEMEHHBIE
UHCTPYMEHTBI

Tecr. [Ipunuun onpenenenus
npuoputeroB [lapeto rnacur:
3a ... % BpeMeHH,
3aTPayeHHOTr0 Ha JOCTUKEHUE
MMOCTaBJICHHOM I1EJIH,
Jocturaercs ... % ycmexa.
3a ... % ocraBuierocs
BPEMEHU JJOCTUTAETCS TOJIBKO

%.

3ananwue. Pa3zpaboraiite
PCKOMCH AN TPCONOJICHUA
npo0JIeM yIpaBIeHUS
BPEMEHEM B
npodeCcCHOHATbHON
ACATCIIbHOCTHU HaA.

- TEXHUYECKOM YPOBHE

- OKCTePHAILHOM YPOBHE

- ICUXOJIOTUYECKOM YPOBHE
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yIpaBJieHUs
BpEMEHEM,
WHCTPYMEHTHI
IOCTAHOBKMU IIeJI€H U
CTpaTeruu ux
JTOCTYIKCHHS ISt
OpraHu3aluu
BHYTPEHHETO
(uHAHCOBOTO ayIUTA.

[IKII-2

(n1st mpoduast
«Ka3znaueiickoe
1en0»,2022 roja)
CnocoOHOCTB K
BBLIIIOJTHEHHUIO
¢byHKUMH 1O
OpraHu3aIu 1
HCIIOJIHCHHUIO
OIOHKETOB

1. Ilpumenser 3HaHUS

o OpTraHHU3aIu’
HCIIOJHEHMST OIOJKETA,
BBITIOJTHEHHS
(UHAHCOBBIX u
Ka3HaYeHCKUX
onepauui I
pelIeHus
po(hecCUOHATBEHBIX
3a/1ay.

2. JleMoHCTpUpyeT
HaBBIKH o
COCTaBJICHUIO u
BEJICHUIO  KacCOBOT'O
IJ1aHa HCITOTHCHUS
OromKeTa

3. O6ocHOBBIBaET
MPEJIOKEHUS IO
MOBBIIICHUIO

a3 exTuBHOCTH
(MHAHCOBBIX U
Ka3HAaYEeHCKUX
OIlEpaLMii, pa3BUTHUIO
CUCTEMBbI
Ka3HaYeHCKUX
TJIaTEXKEH.

3HaTh:

— TIPUHLMIIBI TAIM-
MEHEIKMEHTA,
METOIbI U
TEXHOJIOTHHU TalM-
MEHEKMEHTA,
KOpIOpaTHBHBIC
TallM-M€EHEKMEHT
CTaHIIaAPTHI,
0COOCHHOCTH T'HOKOTI0
yIpaBlICHUS
BPEMEHEM B KOMaH/IE
VYMeTh:

— TPUMEHSTH 3HAHUS
METOJIOB U
TEXHOJIOTHH TaliM-
MEHEKMEHTA.
CaMOMOTHBAIINH,
yIpaBIICHUS
CTpeccoM,
OpraHHu3aIu
KOMaHJIHOU pabOTHI B
npodeccroHabHOM
JIEeITECILHOCTU

3HaTh:

— 1UpOBBIC
MHCTPYMEHTBI TaliM-
MEHE)KMEHTAa,
MIPWIOKEHUS IS
JIMYHOTO
IJIAaHUPOBaHMUS,
UHCTPYMEHTBI
LeJIeTIoNaraHus
YMmers:

— IIPUMEHSATH
COBpPEMEHHBIE
UHCTPYMEHTBI
yIpaBJIeHUs
BPEMEHEM, B TOM
YHCJI€ UHCTPYMEHTBI
rHOKOTO YIpaBJICHUS

Tect. OnuH U3 OCHOBHBIX
WHCTPYMEHTOB IUIAHUPOBAHUS
B TaliM-MEHEPKMEHTE - 3TO:
a) MCCIICIOBAaHNE

0) XpOHOMETpaXK

B) MOTHBAITUS

') TECTUPOBAaHUE

3ananue. Mcnons3ys METO
«JlepeBo 1enei», nocTpouTe
CTpaTeruio CBOETo
poeCCHOHAIBHOTO U
KapbePHOTO PA3BUTHSL.

Tecr. [IpuHuun onpenenenus
npuoputeroB [lapeto rinacur:
3a ... % BpeMeHH,
3aTPavyeHHOr0 Ha JOCTUKEHUE
MMOCTaBJIICHHOM I1EJIN,
Jocturaercs ... % ycmexa.
3a ... % ocraBiierocs
BPEMEHHU JOCTUTAETCS TOJIBKO
%.

3amanwme. Pa3zpaboraiite
PCKOMCH AN IPCOINOJICHUA
po0JIeM yIpaBiIeHUS
BPEMEHEM B
npodecCHOHATBHON
ACATCIIbHOCTHU HaA.

- TEXHUYECKOM YPOBHE

- SKCTEPHAILHOM YPOBHE

- ICUXOJIOTHYECKOM YPOBHE

Tecr.

MeToa MOTHUBAIINU K
BBITIOJTHEHUIO HETPUSTHBIX U
CIIOHBIX JIEJ:

a) merof «IlIBelinapckoro
ChIpa»

0) MeToJ1 KHYTa U NPSTHUKA
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B KOMaHe, pu
TUTAHUPOBAHUH
HUCIOJHEHUS OrOIKETA

3HaTh:

— UHCTPYMEHTHI
MMOCTAHOBKM IieJiei u
CTpaTeTuu Ux
JIOCTHOKCHHS,
CITOCOOBI
OpraHu3aIu
cOalaHCUPOBAaHHOM
paboueii Harpy3Ku
VMmeTs:

— MIPUMEHSTD
WHCTPYMEHTBI
MOCTAHOBKH IIeJIcH U
CTpaTeruu X
JOCTHOKCHHUS npu
BbIpabOTKE
MPEJI0KEHU I o
ITOBBIIICHUIO

s dexTuBHOCTH
(UHAHCOBBIX u
Ka3HAYeHCKUX

OllepaLuii, pPa3BUTHUIO
CHUCTEMBI

B) Mmetoa ABBT'J]
') METOJ] MO3TOBOTO IITypMa

3amanue. CocTaBbTe IUIAH JTHS
C YKa3aHHEM NepeyHs Je1 B
MOPSJIKE UX BaKHOCTH.
BrimummTe Bce nena,
OTHOCSIIINECS K JIOCTHKCHUIO
ONPEACIICHHOMN LETN.
OTMETBTE CTEIIEHb BAXKHOCTHU
M0 BKJIAJy B JIOCTUKEHUE
nenu. Beibepute u3 aTuX nen
NepBOOUYEPEAHBIC Jea.
OcraBminecs aena
pacrpeaenure o CpOYHOCTH
1 BaXKHOCTH.

Ka3HA4YEeNCKUX

IJIaTeXen
TIKTII-2 Bmaneer 3HaTh: Tect. Y. UepumeHn u P.
(aast npoduas COBPEMEHHBIMU — IPUHLUIBI TalM- Axodd pazpaboranu
«@PuUHaAHCOBBIE MHCTPYMEHTaMHU U | MEHEI)KMEHTA, CJIETYIOIIYIO0 METOJIUKY TalM-
PBHIHKU U DaHKW, METOIaMU aHaJw3a | METOABI U MEHE/KMEHTA!
030 100) NEeATEILHOCTH TEXHOJIOTUU TaliM- a) «JlepeBo menei»
CrocoO6HOCTH WHCTUTYTOB MEHE)KMEHTA, 6) Scrum
TOTOBUTH (MHAHCOBOTO PHIHKA. KOpIOpaTHBHBIC B) «MeTon 5 masjbIeB»
MH(pOpPMaIMOHHO- 2. JleMoHCTpUpYET | TaltM-MEHEHKMEHT r) Agile
aHAJIUTUYECKOE OCBOCHHE CTaHJIaAPTHI,
obecrieueHue WHCTPYMEHTOB 0COOEHHOCTH THOKOTO | 3amanue:
pa3paboTku ®dunrexa. yIpaBJieHUs Chopmynupyiite
CTpaTernyecKux, 3. JleMoHCTpUpYeT | BpeMEHEM B KOMaHJIe | IEpCOHANIbHBIE LIETTU Ha
TEKyLIUX U yMmeHue (OpMHUpPOBATH | YMETh: OnmKalmi ro,
OTIepaTUBHBIX UH(pOPMaLMOHHO- — TNPUMEHSTH 3HAHUS | IPOAHATU3UPYHTE OAHY U3
MPOTHO30B, TUTAHOB | aHAJTUTHYECKOE METOJIOB 1 HUX C UCTIOJIb30BaHUEM
WHCTUTYTOB obecrieueHne TEXHOJIOTHI TalM- nacrpymenta SMART.
¢uHAHCOBOTO pa3paboTku MEHEI)KMEHTA.
PBIHKA; Pa3IUYHBIX POTHO30B | CAMOMOTHBALINH, Tect. OguH U3 OCHOBHBIX
OCYIIECTBISTh UX u IUTAHOB | yIPaBICHUS WHCTPYMEHTOB IJIAHUPOBAHUS
MOHHUTOPHHT, NEeSITEIIbHOCTH CTpeccom, B TaillM-MEHEPKMEHTE - 3TO:
aHAIIM3UPOBATH U OpTraHH3aIHi. OpraHu3aIu a) UcCIeI0OBaHUE
KOHTPOJIUPOBATh X011 | 4. Bmameer Meromamu | KOMaHIHOW paboOThl B | 0) XpOHOMETpaXK
WX BBITIOJIHEHUS MOHUTOpPHWHTA, aHamM3a | mpodeccrnoHaIbHOI B) MOTHBAIIUS
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U KOHTpOJISL 32 XOAOM
BBIITOJIHEHUST  IIJIAHOB
NCATCIIBHOCTHU
OpraHu3aIuu.

ACATCIIbHOCTH

3HaTh:

— 1UpOBBIC
MHCTPYMEHTBI TaliM-
MEHEI)KMEHTA,
MIPUIIOKECHUS JUIS
JUYHOTO
TUTAHUPOBAHMS,
MHCTPYMEHTHI
IeJeToaraHus
YMers:

— IPUMEHSATH
COBpEMEHHBIE
WHCTPYMEHTBI
yIpaBlIeHUs
BPEMEHEM, B TOM
YHCIIe MHCTPYMEHTHI
THOKOTO yIpaBIICHHS
B KOMaHIe, pH
MCIOJIb30BaHUU
WHCTPYMEHTOB
®uHTexa

3HaTh:

— UHCTPYMEHTHI
IIOCTAHOBKMU IIeJ€E U
CTpaTeruu Ux
JOCTHIKCHMS,
CIIOCOOBI
OpraHu3aIu
cOaaHCUpOBaHHOM
paboueii Harpy3Ku
YMeTs:

— MPUMEHSTh
WHCTPYMEHTHI
IOCTAaHOBKHU IIeJIEd U
CTpaTeruu ux
TOCTUKECHUS npu
BBIpPAOOTKE MPOTHO30B
u MJIaHOB
NEeSATEIbHOCTH
OpraHu3aIu

3HaTh:

— e,  BUJBI,
MHCTPYMEHTHI
XpOHOMETpPAXKa,
WHCTPYMEHTBHI ~ TailM-
MEHEKMEHTa B
yYIpaBJIeHUU
MIPOEKTaMHU,

OCHOBHbIC TNPUHIUIIBL

') TECTUPOBAaHUE

3ananue. Mcnons3ys METO
«JlepeBo 1enei», mocTpouTe
CTpPATEruio CBOETO
poeCCHOHAIBHOTO U
KapbePHOTO PA3BUTHSL.

Tecr. [IpuHuun onpenenenus
npuoputeroB [lapeto rinacur:
3a ... % BpeMeHH,
3aTpauyeHHOr0 Ha JJOCTHKECHHE
MMOCTaBJICHHOM IEJIN,
Jocturaercs ... % ycmexa.
3a ... % ocraBuierocs
BPEMEHH JJOCTUTAETCS TOJIHKO
.. %.

3ananue. Pa3zpaboraiite
pPEKOMEHAALNU TPEOJOJICHUS
npo0JeM ynpaBieHus
BPEMEHEM B
npohecCHOHATBLHOM
JESITEIbBHOCTH Ha:

- TEXHUYECKOM YPOBHE

- BKCTEPHAJILHOM YPOBHE

- ICUXOJIOTUYECKOM YPOBHE

Tecr.

MeToa MOTHUBAIINU K
BBITIOJTHEHUIO HETPUSTHBIX U
CIIOKHBIX JIEJ:

a) merof «IlIBelinapckoro
ChIpa»

0) MeToJ KHyTa U NPSHUKA
B) Mmetoa ABBT'J]

I') METOJI MO3TOBOTO IITypMa

3aganue. CocTaBbTe IIJIAH THSI
C YKa3aHHeM TEepeyHs /el B
MOPSIIKE UX BAXKHOCTH.
BrmmummTe Bee nena,
OTHOCSIIMECS K JIOCTHKCHUIO
ONpeAeTICHHOMN LETH.
OTMETBTE CTEIIEHb BAXKHOCTH
0 BKJIQJy B JIOCTHKEHUE
nenu. Beibepute U3 3TuX aen
MIepBOOUYEPETHBIC Jea.
Ocrasimecs jeina
pacrpeaenuTe 1Mo CpOYHOCTH
1 Ba)KHOCTH.
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u KpUTEpUU
IIOCTAaHOBKH  IICJICH,

HHCTPYMEHTEI
TIJIAHUPOBAHUS
VYMeTh:

— MIPUMEHSTH
HHCTPYMEHTEI
TJIAHUPOBAHUS B

TaM-MEHE)KMCHTE B
X0/I€  MOHMWTOPHHIA,
aHamM3a M KOHTPOJIS
BBIIIOJIHGHUS  IUIAHOB
JIeATEIILHOCTH
OpraHu3aui

IIpumepHBbIii IepeYyeHb BONPOCOB I MOATOTOBKH K 3a4eTy
1. AKTyasIlbHOCTb U3y4E€HUS TaM-MEHEI)KMEHTA B COBPEMEHHBIX YCIOBUSIX.
2. 3HaueHue TalM-MEHEI)KMEHTA B IUIAHUPOBAHNUN PA0OTHI MEHEKEPA.
3. XpOoHOMETpax Kak CHCTEMA y4YeTa U KOHTPOJIS pacX0J0B BPEMEHHU.
4. llenn ¥ 3a1a4u TalilM-MEHEJDKMEHTA, POJIb TaUM-MEHEIP)KMEHTa B IIOBBILICHUN
3¢ (HEKTUBHOCTH I€ATEIHHOCTH COBPEMEHHON OpraHU3aI|H.
5. IIIxonel MEHEKMEHTA U HJIEU COBPEMEHHOIO TAUM-MEHEKMEHTA.
6. BeIsiBIICHNME U PaHXKUPOBAHKE JIMYHBIX LIEHHOCTEW, OIIPEIEICHUE JIMYHBIX
CTPaTErM4eCKUX LEIIEH.
7. ANTOpUTM YCTAHOBJIEHHUS LIEJIEW B Pa3IMUHbIX 001aCTsIX KU3HHU.
8. Monemu SMART u «/lepeBo nenei» — Kak HHCTPYMEHTBI LIEEeN0JIaraHusl.
9. OcHOBBI 3(HEKTUBHOTO IIAHUPOBAHUS BPEMEHH.
10. Cuctema miaHupoBaHUs JUYHOTO TPY/Ia MEHEIKEPA.
11. CooTHomIeHHE BPEMEHHBIX 3aTpaT M NOJYYaeMbIX pe3yJbTaTOB (IPUHIUI
[Tapero). YcTanoBiaeHHE MPUOPUTETOB MIPH TTOMOIIM aHaiu3a AbBB.
12. Marpuna yrpaBiieHHs] BpEMEHEM DW3EHXaydpa.
13. MeTon «msiti nanbieBy 3eidepra.
14. TexHuka rIaHUpPOBaHUS PabOYEro U JMYHOTO BPEMEHU MEHEIKEpa.
15. IlnanupoBanue pacnopsika 1Hd MEHEKepa.

16. ®akTophl, onpeAesIONe BO3MOKHOCTD AEJIErHPOBAHUS MOJTHOMOYMIA.
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17. TexHuka aenerupoBaHus TOJTHOMOYHNM.

18. ®aktopel 3(pGEKTUBHOTO JACIETHpOBaHMSA  MoJHOMOuui. I[Ipobiemsl
JEJEeTUPOBAHUS.

19. YnpaBneHune sMOLHUSMH U CTPECCOM.

20. JInyHbI# TalIM-MEHEDKMEHT U KOpIopaTuBHas 3(p(HEKTUBHOCTD.

21. TaiiM MEHEI)KMEHT KaK OCHOBAa COBEPILEHCTBOBAHMS IPOLIECCA U3MEHEHHI B
OpraHU3alNH.

22. 3Ha4Y€HHUE KOHTPOJIbHBIX MEPONIPUATHI B TAlIM-MEHEIPKMEHTE.

23. Pe3epBbl BpeMeHH. Pacniopsaaok KU3HEAEATEIbHOCTH JEJI0BOTO YEIOBEKA.

24. ®akTopkl, BAUAIONIME HA paO0OTOCTIOCOOHOCTH MEHEIKEPA.

25. YcTaHOBKHM 4Y€JIOBEKA: TO3UTHUBHBIC U HETaTHUBHBIC. MeToIbI PabOTHhI ¢
HEraTUBHOU UHPOpPMAIUCH.

26. Ananu3 coOCTBEHHON MOTUBALIMU U XapakTepucTuk. CaMoMOTUBALIUS —

Kak 3G (HEeKTUBHOE pelIeHUE TPYAOSMKHUX 3a7a4.

MeTtoauyeckue MaTepHasbl, OINpeeJsilOIIMe TpPoueaIypbl OLEHUBAHUS
3HAHUM, YMEHUI

[Tpuka3 ot 23.03.2017 Ne0557/0 «O06 ytBepxaenun [lomoxxenust o mpoBeACHUH
TEKYIIET0 KOHTPOJISl YCIEBAEMOCTH U NMPOMEKYTOYHON aTTeCTallMi 00y4aronXxcs

o nporpaMMam OakajiaBpuata U MarucTparypbl B @MHaHCOBOM YHUBEPCUTETE.

8. IlepeyeHb OCHOBHOM M JIOINOJHUTEJIbHOU yYU4eOHOM JIMTEPATYPBHI,
HEe00XO0UMOM 1JISI OCBOCHM S M CIMILJIMHbI

Pexomenayemasi iureparypa:

a) OCHOBHASI:

1. benosa, E. O. Taitm-menemxment : ydebnoe mocodue / E. O. bemoBa. —
Kpacuonap : KyoI'TY, 2019. — 319 c¢. — ISBN 978-5-8333-0895-0. — ObC
Jlanb. — URL: https://e.lanbook.com/book/151188 (mata  oOpareHus:
07.03.2023). — TekcT : 371€KTPOHHBIN.
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2. Teitman, O. b. Taitm-mMeHemKMeHT : yueOHoe mocobue / O. b. I'efiman. —
MockBa : PTY MHMPDA, 2022. — 80 c¢. — DOBC Jlanb. — URL:
https://e.lanbook.com/book/256820 (mara obpamenus: 07.03.2023). — Texkcr :
AJIEKTPOHHBIM.

3. Tetiman, O. b. Taiim-menemxment. [Ipaktukym : yue6HOEe mocobue / O. b.
I'eiiman. — MockBa : PTY MUPOA, 2022. — 64 ¢. — ObC Jlane. — URL:
https://e.lanbook.com/book/265835 (mara oOpamenus: 07.03.2023). — TekcT :
AIIEKTPOHHBIN.

4. Cauna, H. B. TaliM-MeHemKMEHT B 00pa30BaHUM : yueOHOE Mocooue s

By30B / H. B. CaBuna, E. B. JlonanoBa. — MockBa : U3natensctBo FOpaiit, 2023.

— 162 c. — (Bwicmmee o6OpazoBanue). — ISBN 978-5-534-12668-6. —
OO6pazoBatenbHas maTdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/518978 (mara obpamenus: 07.03.2023). — Tekcr
AIIEKTPOHHBIN.

0) 10MOJIHUTEIbHAS:

5. Kennemu, JI. KecTkuil TaliM-MEHEIKMEHT: BO3bMHUTE CBOIO KM3Hb MO
KoHTposbk: Hayuno-nonynsiproe / JI. Kennenu. — MockBa :Anbpnuna I[laGmaumep,
2018. - 176 c. - ISBN 978-5-9614-7076-5. — ObC ZNANIUM.com. — URL:
https://znanium.com/catalog/product/1002228; S9bC Alpina Digital. — URL:
https://finunivers.alpinadigital.ru/book/17247 (nata o6pamenus: 07.03.2023). —

TeKCT : JIIEKTPOHHBIMN.

6. Taitm-menemxmenT. [Tonnaeiit kypc / I'.A. Apxanrensckuii, C.B. bextepes, M.
Jlykamienko. - Mocksa : Aneniunaa [Tabmumep, 2016. - 311 c. - ISBN 978-5-9614-
1881-1. — OBbC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/925383; OBC Alpina Digital. — URL:
https://finunivers.alpinadigital.ru/book/426 ~ (mara ob6pamenus: 07.03.2023). —

TeKCT : JIIEKTPOHHBIMN.
7. Xaitan, M. C. [lo3utuBHbIN TaliM-MeHekMeHT: Kak ycrneBaTh ObITh
cuactimBbiM / M.C. Xaiinil. - Mocksa : Anpniuna [1abmmmep, 2016. - 128 c. -

ISBN 978-5-9614-4795-8. — O9bC ZNANIUM.com. - URL:

43


https://znanium.com/catalog/product/1002228
https://znanium.com/catalog/product/925383

https://znanium.com/catalog/product/916006; 3bC Alpina Digital. — URL:
https://finunivers.alpinadigital.ru/book/1304 (nara oopamenus: 07.03.2023). —

TeKCT : JIIEKTPOHHBIMN.

9. Ilepeyenb pecypcoB MH(POPMANMOHHO-TEJEKOMMYHUKAIMOHHOU

ceTHn «I/IHTepHeT», HCOﬁXOIlI/IMbIX JJIA OCBOCHUA JUCIHUIIIMHBI

1. DnekTponHbIe pecypesl BUK:

* DIJIEKTpOHHAs oubmoTeka duHAHCOBOTO YHUBEPCUTETA (Ob)
http://elib.fa.ru/

» DOnektpoHHO-OubanoTeyHas cucrema BOOK.RU http://www.book.ru

* DJIEKTPOHHO-OUOIMOTEYHAsE CHCTeMa «YHHUBEpPCUTETCKass OuOamoTeka
OHJIAVIH» http://biblioclub.ru/

* DJIEKTPOHHO-OMOIMOTEYHAsl cucTemMa Znanium http://www.znanium.com

« O6pasoBartenbHas miaThopma mnatenscrsa «FOPAMTY https:/urait.ru/

* DNEeKTpOHHO-OMOIMOTEeUHAS cucrema U3/1aTEIbCTBA [Ipocnekr

http://ebs.prospekt.org/books

* DIEKTPOHHO-OMOIMOTEYHAS cucrema M3/1aTeNbCTBA Jlanb
https://e.lanbook.com/

 JlenoBas onnaitH-6nOanoreka Alpina Digital http://lib.alpinadigital.ru/

* OnexktpoHHas  OubOnuoreka M3marenbckoro  nmoma  «I'peOEHHUKOBY
https://grebennikon.ru/

» Hayunas snextponnas 6ubnuoreka elLibrary.ru http://elibrary.ru

» HanmonanbHas snexkrponHas oudauoteka http://H36.pd/

» Academic Reference http://ar.cnki.net/ ACADREF

» Jlaker 6a3 pmannbix kommanuun EBSCO Publishing, xpymnneiimero
arperaropa HAYYHBIX pecypcoB BEYIIUX U3IaTEIIbCTB MUpa
http://search.ebscohost.com

e DJIEKTPOHHBIC MPOAYKTHI U3/1aTeNIbCTBA Elsevier
http://www.sciencedirect.com

« JSTOR Arts & Sciences I Collection http://jstor.org
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http://ebs.prospekt.org/books

» Scopus https://www.scopus.com
* DIJIEKTpOHHAsI KOJUICKIIUS KHUT W3AaTenbcTBa Springer: Springer eBooks
http://link.springer.com/

» [udpoBoit apxuB Hay4HBIX KypHAJIOB: http://arch.neicon.ru/xmlui/

10. MeTognueckue yKasaHus IJ151 00y4arOIIMXCH M0 0CBOCHUIO

JTUCHUILIHHBI
Crynentam clenyeT PYKOBOJICTBOBATHCS «MeroauyeckumMu
pPEKOMEHJIaMAMH 10  IUIAHUPOBAHUIO M OpraHU3aluud  BHEAYAUTOPHOU
CaMOCTOSITENIbHON PaboThl MO 00pa30BaTENBHBIM IMpOTpaMMaM OakKajlaBpuara u
Mmaructparypsl B @unancoBoMm yHuBepcutere» (IIpuka3 pexkropa Ne 1040 o ot

11.05.2021) u ganHo# paboueit mporpaMmMon JUCIHUILTHHBIL.

11. Ilepeyenbs MHGPOPMALNMOHHBIX TEXHOJOITHMH, UCHOJb3yeMbIX NMPH
OCYLIECTBJICHHM 00pa30BaTeJILHOI0 IpoLecca Mo JAUCUHMILIMHE,
BKJIOYAS MepevyeHb He00X0AMMOro MpPOrpaMMHOIO ol0ecrnedeHus: U

HUH(POPMAIMOHHBIX CIPABOYHBIX CUCTEM

11. 1. KoMIUIeKT JIMIEH3MOHHOI0 MPOTPAMMHOI0 00ecIneYeHns :

1. Astra Linux, LibreOffice

2. AntuBupyc Kaspersky

11.2. CoBpemeHHbIe npodeccHOHANbHBbIC 0a3bl JAHHBIX U HH(pOPMAaLMOHHbIE
CIIPABOYHBIE CHCTEMbI

1. Uudopmanmonno-npaBosas cucrema «['apanr»

2. Uadopmanmonno-npaBoBas cuctema «Koncynprant [Lmrocy

4. CucremMa KOMIUIEKCHOTO  packpeitusi  uHpopmamuu  «CKPUH» -
http://www.skrin.ru/

11.3. CepruuuupoBaHHbie MPOrpaMMHbIE U allIAPATHbIE CPEACTBA 3alIUThI

MH(OPMALMH - YKA3aHHBIEC CPEICTBA HE UCTIOIB3YIOTCS
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12. Onucanue MaTepuaJIbHO-TEXHUYECKON 0a3bl, HEOOXOMUMOMN IS

oCyIeCTBJICHUSA 06pa30BaTe.m>H0r0 npomecca nmo JTMCHMUIJINHE
I[J'I}I OCYIICCTBJICHHA O6pa30BaTCJIBHOFO nmpongecca 1Mmo JUCHUIIIIMHE
H€O6XO,Z[I/IMO HCITIOJIB30BATh ayJUTOPHUHU OCHAIICHHBIC KOMIIBIOTCPOM u

BUJICOIIPOLIECCOPOM JUISI IEMOHCTPAIIMKU NPE3EHTalMi, ¢ J0CTyIIoM B HTepHET.
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